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“Leaders don't create followers,

they create more leaders”

Tom Peters
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WHY
THIS FORUM?

Discover how to grow your networth
with your network, the most important
asset of successful business leaders
today. Learn how to build trust and
improve your access and influence
with powerful advocates to grow your
social capital and get inspired to build
a bigger and better network to become
a connected and respected leader,
essential for career and business
success.

Participants will learn about their
strengths and  weaknesses in
communicating with and influencing
others. Different approaches such
as how we are driven to accomplish
results, how we create buy-in for our
ideas, and how our natural beliefs
systems drive our style of interacting
with and leading others will be exposed.

WHO SHOULD ATTEND?

* Senior Management Members.

* Managers of various organizations,
Supervisors and Young talented future
leaders in both private & public sectors.

* Entrepreneurs & individuals interested in
strengthening their Ladership knowledge,
network and communications influence.

Our last leadership forum - Tom Peters P-1€ "aaliall watia” :auiyll o

Forum Objectives:

e Understand the definition of Transformational
Leadership.

e Learn how to leverage relationships to grow your
business, career and network.

e Understand the importance of NetWorthing® vs.
transactional networking.

e Recognize sources of miscommunication to
reduce conflict to a minimum.

e Identify how to overcome communication
obstacles with colleagues, customers and team.

e Learn to maximize communication effectiveness
to become better networker and relationships
marketer.

Forum Outline:

1. Transformational Leadership “Success Strategies
for Value — Added Leadership”

2. “Can You Hear Me” Building Influence and Access
for Women in the Workplace.

3. “Transformational Leader” Charisma and
Idealized Influence.

4. Panel Discussion, best practices in
Transformational Leadership.

5. Building the Self Confidence.
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SARAH
MICHEL

NetWORTHing™

To network for the benefit of others by actively
seeking ways to connect people, opportunities
and ideas.
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Sarah is a networking expert who helps people become strong
leaders and look at the power of connecting. She is a Certified
Speaking Professional (CSP) awarded by the National Speakers
Association and the creator of the NetWORTHing® approach to
successful networking.

Sarah is Vice President of Professional Connexity for Velvet
Chainsaw Consulting working with organizations to help them
deliver on their networking promise at live events. She is a graduate
of Central Michigan University and has worked for international
career management firms in Texas and Colorado. Sarah served on
the board of directors for the National Speakers Association (NSA)
and as the Past President for the NSA-Colorado Chapter.

Sarah founded Perfecting Connecting® in 1996 offering keynotes,
facilitation, and educational sessions to organizations and
companies worldwide. She is the author of Perfecting Connecting®,
A Personal Guide to Mastering networking in the Workplace and
co-author of Conference Connexity and The New Generation of
Leadership.

© NEW GENERATION
oF

Few of
Sarah’s
Books

BECOMING A TRANSFORMATIONAL LEADER | SARAH MICHEL

NATIONAL SFEARERS ASSOCIATION

TESTIMONIAL

“Thanks for another great
keynote! You always brighten
our events!!! Thank you!”

— Jill K. Shafer, RA, NCARB, PMP
Program Manager, GSA National
Mentoring Program

«Sarah is the best thing that
has happened to us.»

— Terry Meier, President
Meier Enterprises, Inc.

“Quite simply...She’s one of
the best!”

— United States Olympic
Committee

“Using her finely tuned
process, Sarah has a
wonderful ability to draw in
her audience and make them
want to use her methods to
increase their network and
opportunities.”

— Teresa R. Bardwell
Colorado Housing Now!

More Information:
www.perfectingconnecting.com
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PROGRAM

08:00 — 09:00  Registration & Networking over tea & coffee
09:00-10:00 Session One
OFFICAL OPENING

TRANSFORMATIONAL LEADERSHIP “SUCCESS
STRATEGIES FOR VALUE — ADDED LEADERSHIP”

* NetWORTHIing® vs. transactional networking.
* NetWORTHIing® secrets and action steps.

10:00-10:15 Tea Break / Networthing®

10:30-12:15 Session Two

“CAN YOU HEAR ME” BUILDING INFLUENCE AND
ACCESS FOR WOMEN IN THE WORKPLACE.

+ Effective leadership.
*+ The four Interaction Styles.

+ Communication obstacles with colleagues,
customers and team members.

12:15-13:00 Prayer Time / Lunch

13:00-14:00 Session Three

“TRANSFORMATIONAL LEADER”
CHARISMA AND IDEALIZED INFLUENCE.

+ Transformational Leader.
+ Charismatic Transformational Leadership.

14:00-15:00 Session Four

PANEL DISCUSSION
"BEST PRACTICES IN TRANSFORMATIONAL
LEADERSHIP"

Group of specialists leaders

15:00-15:15 Tea Break

15:15-16:30 Session Five
BUILDING SELF CONFIDENCE.

+ Self Confidence Skills.
+ «Self Confidence» the vital ingredient of a great

leadership.
16:30 Recommendations / Closing
BECOMING A TRANSFORMATIONAL LEADER | SARAH MICHEL Glpaigall d.;ll.n!"
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PANELISTS

DR. A. LATIF AL- BALUSHI

RESEARCHER / TRAINER

SULTANATE OF OMAN

| REPRESENTING VISIONARY LEADERS

Dr. Abdullatif Al-Balushi is considered as one of the top leaders
particularly when it comes to proper strategic direction based on

solid researches.

He completed his bachelor degree in English language in
1987, and joined Royal Oman Police and worked as an English

MS. SARAH MICHEL

VICE PRESIDENT OF PROFESSIONAL CONNEXITY
USA

| REPRESENTING VIEWS OF GLOBAL LEADERS

Ms. Sarah is a networking expert who helps people become
strong leaders and look at the power of connecting. She is a
Certified Speaking Professional (CSP) awarded by the National
Speakers Association and the creator of the NetWORTHing®
approach to successful networking.

Sarah is Vice President of Professional Connexity for Velvet
Chainsaw Consulting working with organizations to help them
deliver on their networking promise at live events.

language teacher / a training officer in 1989.
In 1995 Dr. Al-Balushi got his master degree in maritime
communications from United Kingdom followed by his Phd from

Australia.

DR. NADA AL AJMI

ASSISTANT PROF. - SULTAN QABOOS UNIVERSITY
SULTANATE OF OMAN
| REPRESENTING WOMEN LEADERSHIP

Dr Nada Al Ajmi holds a PhD degree in English Literature from
The University of Melbourne - Australia (2007) and MPhiL degree
in English Studies and Teaching Methods from The University
of Glasgow — UK. Dr Nada worked as a Lecturer at Sultan
Qaboos University, College of Arts. She is a Certified trainer for
Springboard’s women development program. (The British Council)
and Certified trainer for Leadership and Management Program
for Women. (Durham Business school-The British Council). Dr
Nada has presented many papers at different Conferences and
seminars about women leadership.
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MR. AHMED AL BANNA

CEO - ORIGIN GROUP
KINGDOM OF BAHRAIN
| REPRESENTING INFLUENTIAL LEADERS

Mr. Ahmed hold a BA and a Master degree from UK and has
over 30 years of practical experience in Human Resource
Development, Consulting and General Management covering
esteemed and prestigious organizations ranging from Aviation,
Aluminum, Governmental, Financial and Oil and Gas Industries.
He has been an expert resource for workforce and leadership
development. He was the assistant undersecretary at the
Ministry of Labour, Kingdom of Bahrain from 2000 - 2007. He
served in many board of directors and chairman of many others.

MS. LAILA AL-SARKHI

BUSINESS DEVELOPMENT EXECUTIVE
SULTANATE OF OMAN
| REPRESENTING YOUNG LEADERS

Ms. Laila holds a Bachelor degree in Science with a Major of Marine
Science and fisheries - Minor of Natural resource Economics.
She is In her last year of completing her Master degree in coral
reef. Laila has many memberships in different societies with the
interest to serve different segments within the community. Laila
is currently the Business Development Executive at Al Assayel
Events Management. Laila is considered as one of the talented
future young leaders. She is a member of the society of Petroleum
Engineers (SPE).

MS. SAFA A. GHANI

PR & MEDIA EXECUTIVE - ORIGIN GROUP
KINGDOM OF BAHRAIN

Ms. Safa Holds a Bachelor degree in Accounting - University of
Bahrain. She worked as a Cultural News Presenter & Editor in
Information Affairs Authority - Bahrain TV (May 2007 - February
2010). Safa joined Origin Consulting Group (June 2012) as a PR
& Media Executive with the responsibility to manage the group
Public Relations, Digital Media and marketing campaigns, TV,
Radio and press coverage locally and regionally and supervise
Origin’s social media channels. Recently, Safa became a member
of the Quality Assurance committee at Origin Group as a
Copywriter.
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VENUE

AL BUSTAN PALACE,
A RITZ-CARLTON HOTEL

Al Bustan Street, Quron Beach
Muscat 114, Sultante of Oman
Phone: +968 24 799666

Fax: +968 24 799600
RitzCarlton.com

Fees in Omani Riyal Alaalt JLa Ly g yI0 Fees Inclusive of:
= Free pass to all sessions.
OMR. 360 per delegate NEMPURE S1F- U 00 ® Full Forum Materials.

n Tea/Coffee / Refreshment and Lunch Breaks.

. . . = Certificate Signed by Sarah Michel.
Corporate rates available Sle gamell ol yauw 0 Rz clEoslel Serelh Midial,

Cancellation/Substitutions No cancellation will be permitted once a registration form is received. However, substitution is allowed.

STRATEGIC PARTNERS MEDIA SPONSORS

®
V )
ORIGIN 'k hugll ¢

ORGANISER HOW TO REGISTER Pleasure to see your

feedbacks on social media on
@ +9689917 1114 #NetworthingOman

>|—= O +9682450 4030
Glyaigall !l © +9682450 4088 FIEE G assayeloman
b ® assayel@origin.com.bh [=) origin.com.bh
Al-Assayel for Events Management ® Alnahdha Tower,Ghala,Oman
S|—=
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JUNE | AL BUSTAN PALACE REGISTRATIONFORM  Jeaxwcd! 5 ylatw!
15 2015 | Muscat,Oman

Please fill the registration form below and send it back to: ot Lt ylg ol Jomadd ) 35 Lacia! Glo sl )

Al-Assayel for Conference Management on: Ol padgall Jslo¥as ;o

Fax :(+968) 24 50 40 88, (+968) 24 50 40 88 : «—5, yuSLa

Email : assayel@Origin.com.bh assayel@origin.com.bh : ;35,553 o
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Corporate Rate Available! 10ke gamall yols jauw

PAYMENT METHOD: Payment can be made in favor of (LI 32y alslasle of ileatl JL Il a2 1 [ 28U 4Gy ko

Account Name : Al-Assayel for Conference Management O 338 @A Jalo¥) iolust | clio !

Bank : Bank Muscat / Ghala, Alnahdha Tower Aagd) g3l - e s 5d [ dadune Sy ! !

A/c Number : 0423041266610011 0423041266610011 : Ol o8

Beneficiary No. : 12683801 12683801 : sl | @3
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