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The AnnuAl TrAnsformATionAl leAdership forum

Discover how to grow your networth 
with your network, the most important 
asset of successful business leaders 
today. Learn how to build trust and 
improve your access and influence 
with powerful advocates to grow your 
social capital and get inspired to build 
a bigger and better network to become 
a connected and respected leader, 
essential for career and business 
success.

Participants will learn about their 
strengths and weaknesses in 
communicating with and influencing 
others. Different approaches such 
as how we are driven to accomplish 
results, how we create buy-in for our 
ideas, and how our natural beliefs 
systems drive our style of interacting 
with and leading others will be exposed. 

 Forum Objectives:  
● Understand the definition of Transformational 

Leadership.

● Learn how to leverage relationships to grow your 
business, career and network.

● Understand the importance of NetWorthing® vs. 
transactional networking.

● Recognize sources of miscommunication to 
reduce conflict to a minimum.

● Identify how to overcome communication 
obstacles with colleagues, customers and team.

● Learn to maximize communication effectiveness 
to become better networker and relationships 
marketer. 

 Forum Outline:  
1. Transformational Leadership “Success Strategies 

for Value – Added Leadership”

2. “Can You Hear Me” Building Influence and Access 
for Women in the Workplace.

3. “Transformational Leader” Charisma and 
Idealized Influence.

4. Panel Discussion, best practices in 
Transformational Leadership.

5. Building the Self Confidence.
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why
thiS FOrum?

 whO ShOuld atteNd?

 y Senior Management Members.
 y Managers of various organizations, 
Supervisors and Young talented future 
leaders in both private & public sectors.

 y Entrepreneurs & individuals interested in 
strengthening their Ladership knowledge, 
network and communications influence.

Our last leadership forum - tom peters من الأرشيف: "منتدى القيادة" 2014



Becoming a transformational leader | sarah michel 

Few of 
Sarah’s
Books

teStimONial
“thanks for another great 
keynote!  you always brighten 
our events!!! thank you!”
— Jill K. Shafer, RA, NCARB, PMP
Program Manager, GSA National 
Mentoring Program

«Sarah is the best thing that 
has happened to us.»
— Terry Meier, President
Meier Enterprises, Inc.

“Quite simply…She’s one of 
the best!”
— United States Olympic 
Committee

“Using her finely tuned 
process, Sarah has a 
wonderful ability to draw in 
her audience and make them 
want to use her methods to 
increase their network and 
opportunities.” 
— Teresa R. Bardwell
Colorado Housing Now! 

Sarah is a networking expert who helps people become strong 
leaders and look at the power of connecting. She is a Certified 
Speaking Professional (CSP) awarded by the National Speakers 
Association and the creator of the NetWORTHing® approach to 
successful networking.
Sarah is Vice President of Professional Connexity for Velvet 
Chainsaw Consulting working with organizations to help them 
deliver on their networking promise at live events. She is a graduate 
of Central Michigan University and has worked for international 
career management firms in Texas and Colorado. Sarah served on 
the board of directors for the National Speakers Association (NSA) 
and as the Past President for the NSA-Colorado Chapter.  
Sarah founded perfecting Connecting® in 1996 offering keynotes, 
facilitation, and educational sessions to organizations and 
companies worldwide. She is the author of Perfecting Connecting®, 
A Personal Guide to Mastering networking in the Workplace and 
co-author of Conference Connexity and the New generation of 
leadership.

على  العلاقات  وتقوية  والتوا�صل  الفعالة  القيادة  مجال  في  بخبرتها  مي�صيل  �صارة  تُعرف 
اأي   NetWORTHing® باإ�صلوب  اأ�صمته  اأول من طبق ما  اأو الفردي، وهي  الم�صتوى الوظيفي 
اأو  اأفراد فريقه  »التوا�صل الفَعال« كاأ�صلوب جديد لتقوية علاقات القائد وطرق توا�صله مع 

تقوية الموظف لعلاقاته مع مروؤو�صيه، زملائه، عملائه وغيرهم. 
المتحدة  الولايات   – للاإ�صت�صارات   Velvet Chainsaw �صركة  رئي�س  نائب  هي  مي�صيل  �صارة 
المهنية  الاإدارة  �صركات  من  كثير  في  وعملت  ميت�صيغان  جامعة  من  تخرجت  وقد  الاأمريكية، 
المتحدثين  قبل منظمة  بها من  مُعترف  عالمية  وكولورادو، وهي متحدثة  تك�صا�س  في ولايتي 

.)CSP( الدولية
اأهم واأحدث  األفت الخبيرة �صارة كتاب »التوا�صل المتُقن« وهو دليل رائع ومتميز ي�صتعر�س 
طرق و و�صائل التميز في التوا�صل والعلاقات في بيئة العمل و�صاركت في تاأليف عدد من الكتب 

الاأخرى المخت�صة بالقيادة، التوا�صل و كتاب "خلق جيل جديد من القادة".

More Information:
www.perfectingconnecting.com

Sarah 
miChel
To network for the benefit of others by actively 
seeking ways to connect people, opportunities 
and ideas.

NetWORTHing™
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    البرنــــــــامج 

الت�صـــجـيل وتناول ال�صاي والقهوة  09:00 – 08:00

الجل�صة الأولى  10:00 – 09:00

الفتتاح الر�صمي 

القيادة التحويلية: 
x .التوا�صل الفعال"والتوا�صل الإجرائي"
x .التوا�صل الفعال" اأ�صراره وطرق تطبيقه"

ا�صتراحة/ توا�صل   10:30 – 10:00

الجل�صة الثانية  12:15 – 10:30

»هل ت�صمعني؟« خلق نفوذ ودور فعال للمراأة في مكان العمل.
x .القيادة الفعالة
x .اأنماط التوا�صل والتفاعل الأربعة
x  .معوقات التوا�صل مع الآخرين

وقت ال�صلاة / وجبة الغذاء  13:00 – 12:15

الجل�صة الثالثة  14:00 – 13:00

»القيادة التحويلية« الكاريزما والنفوذ الأمثل. 
x .القائد الملهم
x .القيادة التحويلية والكاريزما

الجل�صة الرابعة  15:00 – 14:00

حلقة نقا�ش
"اأف�صل الممار�صات العالمية والمحلية في القيادة التحويلية"
  بم�صــــــــــــــــاركة نخــــــــــــــــــبة مــــن المتخ�ص�صــــــــــــــــــين والقيـــــــــــــــــاديين 

ا�صتراحة   15:15 – 15:00

الجل�صة الخام�صة  16:30 – 15:15

بناء مهارة الثقة بالنف�ش
x .مهارات الثقة بالنف�ش
x .الثقة بالنف�ش اأ�صا�ش القيادة الملهمة

16:30 التو�صيات / الختام
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08:00 – 09:00 Registration & Networking over tea & coffee

09:00 – 10:00 Session one

OFFiCal OpeNiNg

traNSFOrmatiONal leaderShip “SuCCeSS 
StrategieS FOr Value – added leaderShip”
• NetWORTHing® vs. transactional networking.
• NetWORTHing® secrets and action steps.

10:00 – 10:15 T e a  B r e a k  /  N e t w o r t h i n g ®

10:30 – 12:15 Session Two

“CaN yOu hear me” BuildiNg iNFlueNCe aNd 
aCCeSS FOr wOmeN iN the wOrkplaCe.
• Effective leadership.
• The four Interaction Styles.
• Communication obstacles with colleagues, 

customers and team members.

12:15 – 13:00 P r a y e r  T i m e  /   L u n c h 

13:00 – 14:00 Session Three

“traNSFOrmatiONal leader”
ChariSma aNd idealized iNFlueNCe.
• Transformational Leader.
• Charismatic Transformational Leadership.

14:00 – 15:00 Session Four

PANeL DISCUSSION
"BeSt praCtiCeS iN traNSFOrmatiONal 
leaderShip"

   Group of specialists leaders

15:00 – 15:15 T e a  B r e a k

15:15 – 16:30 Session Five

BuildiNg SelF CONFideNCe.

• Self Confidence Skills.  
• «Self Confidence» the vital ingredient of a great 

leadership.

16:30  recommendations / Closing
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Dr. A. lAtif Al- BAlushi 
researcher / Trainer 
sulTanaTe of oman
| RepResenting visionaRy leadeRs

Dr. abdullatif al-Balushi is considered as one of the top leaders 
particularly when it comes to proper strategic direction based on 
solid researches.
he completed his bachelor degree in english language in 
1987, and joined royal oman Police and worked as an english 
language teacher / a training officer in 1989.
in 1995 Dr. al-Balushi got his master degree in maritime 
communications from united Kingdom followed by his Phd from 
australia.

Dr. NADA Al Ajmi 
assisTanT Prof. - sulTan QaBoos universiTy
sulTanaTe of oman
| RepResenting Women leadeRship

Dr nada al ajmi holds a PhD degree in english literature from 
The university of melbourne - australia (2007) and mPhil degree 
in english studies and Teaching methods from The university 
of Glasgow – uK. Dr nada worked as a lecturer at sultan 
Qaboos University, College of Arts.  She is a Certified trainer for 
springboard’s women development program. (The British council) 
and Certified trainer for Leadership and Management Program 
for Women. (Durham Business school-The British council). Dr 
Nada has presented many papers at different Conferences and 
seminars about women leadership.

...........................................................................................................................................................................................................................
 PaneliSTS

ms. sArAh michel
vice PresiDenT of Professional connexiTy
usa
 | RepResenting vieWs of global leadeRs

ms. sarah is a networking expert who helps people become 
strong leaders and look at the power of connecting. she is a 
Certified Speaking Professional (CSP) awarded by the National 
speakers association and the creator of the netWorThing® 
approach to successful networking.
sarah is vice President of Professional connexity for velvet 
chainsaw consulting working with organizations to help them 
deliver on their networking promise at live events.
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ms. lAilA Al-sArkhi 
Business DeveloPmenT execuTive
sulTanaTe of oman
| RepResenting young leadeRs

ms. laila holds a Bachelor degree in science with a major of marine 
Science and fisheries - Minor of Natural resource Economics. 
she is in her last year of completing her master degree in coral 
reef. Laila has many memberships in different societies with the 
interest to serve different segments within the community.  Laila 
is currently the Business Development executive at al assayel 
events management. laila is considered as one of the talented 
future young leaders. she is a member of the society of Petroleum 
engineers (sPe).

mr. AhmeD Al BANNA 
ceo - oriGin GrouP
KinGDom of Bahrain
| RepResenting influential leadeRs

mr. ahmed hold a Ba and a master degree from uK and has 
over 30 years of practical experience in human resource 
Development, consulting and General management covering 
esteemed and prestigious organizations ranging from aviation, 
aluminum, Governmental, financial and oil and Gas industries. 
he has been an expert resource for workforce and leadership 
development. he was the assistant undersecretary at the 
ministry of labour, Kingdom of Bahrain from 2000 - 2007. he 
served in many board of directors and chairman of many others.

..............................................................................................................................................................................................................................................................................................................................................................................................................................................................
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 PANel chAir

ms. sAfA A. GhANi 
Pr & meDia execuTive - oriGin GrouP
KinGDom of Bahrain

ms. safa holds a Bachelor degree in accounting - university of 
Bahrain.  she worked as a cultural news Presenter & editor in 
Information Affairs Authority - Bahrain TV (May 2007 - February 
2010). safa joined origin consulting Group (June 2012) as a Pr 
& media executive with the responsibility to manage the group 
Public relations, Digital media and marketing campaigns, Tv, 
radio and press coverage locally and regionally and supervise 
origin’s social media channels. recently, safa became a member 
of the Quality assurance committee at origin Group as a 
copywriter.
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Past EvEnts من فعالياتنا السابقة

sTraTeGic ParTners meDia sPonsors

vEnuE

fees in omani Riyal الر�صوم بالريال العماني

�صعر خا�ش للمجموعات Certificate Signed by Sarah Michel.
Tea/Coffee / Refreshment and Lunch Breaks.
Full Forum Materials.

hoW To reGisTer Pleasure to see your 
feedbacks on social media on 
#NetworthingOman 

assayeloman
origin.com.bh

orGaniser
9917 1114

assayel@origin.com.bh

omr. 360 per delegate ٣٦٠ ر.ع للم�صارك الواحد

Al Bustan Street, Quron Beach
Muscat 114, Sultante of Oman
Phone: +968 24 799666
Fax: +968 24 799600
RitzCarlton.com

al Bustan PalacE,
a Ritz-caRlton HotEl

Free eBook of Sarah Michel.



AssayelOman

Origin.com.bh

NET
WORTHING™

TRANSFORMATIONAL
LEADER

CHARISMA WOMEN
LEADERSHIP

IDEALIZED
INFLUENCE

YOUNG
LEADERS

SELF
CONFIDENCE



REGISTRATION FORM




968 24 50 40 88
assayel@origincombh






0423041266610011
12683801 

Please fill the registration form below and send it back to:
Al-Assayel for Conference Management on:
Fax    : (+968) 24 50 40 88,
Email : assayel@Origin.com.bh 
Please Photocopy this form for additional registration.

Account Name  : Al-Assayel for Conference Management
Bank                : Bank Muscat / Ghala, Alnahdha Tower
A/c Number         : 0423041266610011
Beneficiary No.    : 12683801

99171114 assayel@origin.com.bh
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HOW TO REGISTER?

PAYMENT METHOD: Payment can be made in favor of

EVENT MANAGER

REGISTRATION FEES IN OMR
Corporate Rate Available! 360
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AL BUSTAN PALACE
Muscat, Oman

JUNE
201515

DELEGATE NAME


