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To quote Tom Peters “Leaders don't create
followers, they create more leaders” and what
makes a true leader is how much they invest in
themselves, how How can a “Leader” see the
full picture, and how much they can understand
others including their subordinates except
by using EQ techniques with their clients,
customers and colleagues.

N A

Emotional intelligence (EQ) is a powerful tool in
helping leaders understand and manage other
people’s emotions and therefore be able to
resolve many issues.

Since the onset of the pandemic, almost every
organization in the public and private sectors
have shown a desperate need for programs to
enhance the performance of their employees.
As business, to a high extent is mixed with
emotions. Leaders must discover different
methods to manage different situations.

With the wide range of expertise of the speakers
partaking in this forum, we hope to add value to
each individual who manages and supervises
others.

We are confident that you will benefit immensely
by participating in this forum

| urge you to avail yourself of this unique
opportunity and look forward to welcoming you
at the forum.

Safa A.ghani
Chair, Steering Committee
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EQ'S IMPACT ON JOB PERFORMANCE *

Accountability

Time
Management

Communication

Presentation
Skills

Anger

Management :
Assertiveness

Decision

Maki
@ 8 Blexibility

oQhl=ll Al Wljlao

EMOTIONAL INTELLIGENCE
IS THE FOUNDATION FOR CRITICAL SKILLS

SOURCE WEF




S $aiioll IAa 13lo)

2022 alat it lad

ablall £ ISAI| O lges Letasyg Alelatl 3aLatt Jloe 2 dloat! OlLaCa Juadi Lo ¢ guall il daloe B gu
Q918 CeaS NS (0 Yl ¥ Bhs O cjg (W ae Jolaly Bling piieg LSLE JSI dogllae Cilyletl ol (g8
o Joal) G2y Jedeg

ol £.5305 IS (o (6 piiedd| Jloal 1 2 jLaiiaw¥! Lgiag 35gand| EIIST I3 (o ) 239,01 000 Badiod (ySan¥ g
AT sl Lgatdiow Joe (lyg Ao Jeldw Gllg 10 Liluiie e duawmsill Of w3l adalgh doc )|
4B 2 (puauninie (gaitedily LA Glegieg molins Gl3 dayyy Lalbolall £ISAT 2 awmsilly ColS g)lsy
Jindl 12 2 53l Olalod i i Speell plaid! (auady clnill (as (bl il @ EIS) (Lt
ey Leodd)

13Ul Lt B 2 iine Ciliwsue (1o (§353 500 (e oty ] ALl (S3LaTBY (Sl Lgs ALE Ao MnLusl Fely3 2
lgyLis | 33N e W32 (ye 787 O A Ll COIS g (Cpatagll (o 0y (po ddoac 2 pear Ll by gl jucad Lo ST (ye Lgud
S ralolall ISAN" Calh gl ey lonid oty CowS "Auain il ("

Lyl 20 i g1 Oolylgeo (g (537) iyt (o0 Forcurcu3h1 ABLELY i g1 AoiBha (ya cadi ST Lgigp Cin
BaLat (ye (397)

s Ty AT 2 33T Lgde BT Lo o e yobd il | olizaal| A gans 0wl yobd | 5008 IS (o (sl B
Cads g3 IS (e Lgtineiy L yshad (Sang Jaad) Bn 2 1 Zols able 5IS3 Oijlga (e Bylic pblgh 2 Cals
 alolall £ISAT| Ol jlet LAY

Oria’s (nd g3uung s psnd Ol s lme

daiasiie Joo (siyg O

4l 939 e Oluwdl rlod andy oyl

Sl 2 diladaliy Labolall ¢SO Alee Silacdal
dole ylg Al

A A A A A

cApald doa )5 U89S pe Ayl
celARd A g CUID 2 Loy (Uil Sladl 0,58 Alds ABLoiat Ha 4w

()9l B)13) 9 (i) Sl (e AnBige Balgd (nSHLad | s @i



ABOUT THE FOURM:

The crucial role of effective leadership has emerged greatly = |
in recent times, especially during the impact of the Corona
pandemic.Therefore the leader must be knowledgeable and able

to manage their team efficiently and proficiently through their deep “TH
comprehensive understanding of the feelings of others using the ABI
skill of emotional intelligence.
ISTO
Emotional intelligence is the ability to understand and manage WITH OTHERS AND
your own emotions, and those of the people around you. Those
with a high degree of emotional intelligence know what they're IN FLUEN(,':'E THEIR
feeling, what their emotions mean, and how these emotions can ACTIONS

impact others whether in their personal life or at workplace.

- John Hancock

Current researches confirms that emotional intelligence is vital
and more influential in the workplace success than technical and
hard skills. It determines our ability to engage well with others and
is a major building block to effective collaboration, communication
and teamwork.

This unique Forum emphasizes the practical application of
Emotional Intelligence concepts rather than just focusing
on theory. Through your active participation, you will learn
and practice the El skills that are the core of achieving the
organizational success through personal awareness, connecting
with others, managing stress, engaging in healthy conflict and
collaboration, and exhibiting resilience and optimism..

LEARNING OBJECTIVES

Whats makes great leaders

+ identify the links between leadership and EQ

+ Identify the key elements of Emotional Intelligence.

+ Understand the impact of EQ on leaders and
performance.

+ Assess and develop EQ to maximize personal
influence at the professional and social levels.

+ Understand the link between Emotional Intelligence
and employees’ engagement.

+ Develop sales skills through excellence in EQ.

+ Understand team dynamics and manage them more
effectively.

+  Minimize conflicts and problem solving through EQ.

+ Equipe all participants with more leadership skills
that relates EQ.
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Program: Day one | Sunday 22"¢ May 2022

08:00 — 09:00 am

Registration and Networking

09:00 — 10:00 am

Opening Ceremony

Session One:

Introduction to EQ and the Role of leaders in understanding emotions
Mr. Ricardo Cabete
Expert in EQ and Leadership - Portugal

Awards

10:00 — 10:30 am

Tea & Coffee Break/ Networking

10:30 - 11:00 am

Session Two:
Global Analytics In EQ and Its Impact On Employee Performance

Dr. Ahmed Al Banna
Chairman IFTDO

11:00 - 12:00 pm

Session Three:

+ EQ and emotionally intelligent decisions.
Identify automatic thoughts.

+ Emotionally intelligent thoughts and actions.

+ Training the ability to make smart decisions.

Mr. Ricardo Cabete
Expert in EQ and Leadership - Portugal

12:00 - 12:45 pm

Prayer and Lunch Break

12:45 - 01:30 pm

Session Four:
The Leadership GYM - Generation Z

Dr. Maria Sabri
Expert in EQ and Leadership

01:30 - 03:30 pm

Session Five - Panel Discussion:
The Significant Impact Of EQ Towards Employee Contextual Performance

Group of experts representing different sectors will participate in the panel
discussion.

03:30 pm

End of Day one




of [T gl MM aall | Jollogull: qoliyl

ELSIEIE IVIEVRT R TR Y

ol ALLLAYI e = Qo
wodoll duwlall
U AN yuwlai g peliioll Eijal Lo LG jgag p@lell clBAl Lo Aoalo

Cyla gaylay)
Jipl — 6208Jlg sl e AAl o puA

ol

(Jcleig w)l=i) 6gadllg suill dalyiwl [P — s

Al dunl ol I PR Y

warhhagll clalll Lle ojdig vahbl=ll claill Joa drolle WAL

cligJl apali.a
wwaillulohiol odoall alaiyl 6)la] uula o Uus)

LN L) I =l

Josll oo Wljld)l Alilg p@lnlell slaal o
Aselilaollaaag o

vlhlell laaydntipo Jlrolg jlasl o
Araa uljlps Al ode 6)a8)l yglai o

Cyla gajlay)
Jlipl — 6a08Jlg p@nledl elaa)l oo puA

clasig oMl dalyiwl (€0 — [

sl daulall [:F. —I(:€0
‘Genz’  Ja&iwoll Jin g 628l

$Hla Ujlo .2
Wl = 6a0llg p@hl=ll Al b UanAiog LA

AublE) daul s — Guoladl duulall EAR

UL goll clal ple p@hlell claall pili
Uolio) (allg @aloollejlng Uals (o el (Lo degono Aubleill duulall o @iy
deline Jocwlelnd

Joll ol Jlocl olia e




Program: Day Two | Monday 23" May 2022

08:00 — 8:30 am Registration, Networking, Tea & Coffee

08:30 - 10:30 am  Group Workshop - 1

How can you be Resilient during tough times and all the time?

o Discovering the connection between resilience & Engagement.

o Engage and motivate teams using emotional intelligence techniques.

o Create self-engagement at work for wellbeing and business success.
Apply simple and powerful techniques to create a resilient environment.
Mr. Ricardo Cabete | Ms. Safa Abdulghani

10:30 - 11:00 pm  Tea and coffee break / Networking

10:00 - 12:30 pm  Group Workshop - 2
What really makes people feel motivated, engaged, and “on fire” at work? —
Practical Techniques:

o Change a team’s mood, from frustrated to motivated, from bored to engaged.
o Use communication resources that boost empathy and connection.
o Understand what makes people feel engaged and resilient at work.

Mr. Ricardo Cabete | Ms. Safa Abdulghani

12:30 - 01:30 pm  Prayer and Lunch Break

01:30 - 03:30 pm  Group Workshop - 3
Managing stress to improve performance
¢ Using body language in the workplace
« Training the ability to control negative impulses
o Develop assertive communication skills
Mr. Ricardo Cabete | Ms. Safa Abdulghani

03:30 pm End of the Forum

The above three workshops will focus on a the practical and applied approach through a wide range of games and
training exercises aimed at enhancing leadership skills and emotional intelligence.

» The first workshop will focus on the importance of adapting and repositioning with any new emergency.
» The second workshop will focus on teamwork through games and exercises to arouse the participants’ interest
in the activities

» The third workshop will focus on the process of relieving work pressures through individual and group exercises
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KEYNOTE SPEAKER

RICARDO CABETE

Expert & Keynote Speaker

Ricardo Cabete is an International Speaker and
Expert, he is a specialized in leadership and emotional
intelligence where he aims to improve the personal and
professional lives of organization and its employees
through consultations, training, seminars and lectures
with proven practical results throughout Europe and the
world.

He is an international speaker and expert on emotional
intelligence. Neuro-Linguistic Programming “NLP" and
Coaching.

He delivers many training programs to companies and
public in general all over the world.

Ricardo became the European Champion of Public
Speaking, placinginthe Top EQ 30 Speakersinthe World.
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SPEAKERS-PANELISTS

Dr. Ahmed Al Banna
Chairman IFTDO - Worldwide

Dr. Al Banna is widely respected as an HR Leader and Management practitioner.
He has 30 years experience in developing, interpreting and implementing HR and
management strategies.

He has held the following positions — Assistant Undersecretary for Training at the
Ministry of Labour , Bahrain, Past President of the Bahrain Society for Training and
Development, the Chairman of the Board of Directors of the Bahrain Training Institute
(BTI),Memberoftheboardofdirectorsofthe LabourFund (TAMKEEN), vice-presidentof
ARTDO and board member of Muharraq Governorate Coordination Council on addition
to many international and regional memberships.He holds aDoctorate Degree form
the Swiss Business School - Switzerland.

He is Currently Chairing the International Federation for Training and Development.

Dr. Maria Saberi - PhD PCC (ICF)
Expert in EQ and Leadership - Kingdom Of Bahrain

Dr.Maria has more than 16 years experience in youth leadership development at Ahlia
University. Chaired two departments between 2014 to 2020. Currently the Director of
Ahlia Center for Entrepreneurship. An emotional intelligence trainer and ICF certified
PCC coach.

Dr. Saberi has designed and conducted customized EQ based Leadership training and
coaching programs for new managers and team leaders both OnLine and in person in
ArabicandEnglishforindividuals and groups fromthe private and government sectors.

Research publications in:

Learning_by_Making_Games, Generation_Z Leadership, Emotional_Intelligence and
Entrepreneurship

Ms: Safa Abdulghani
Master trainer - Origin Training Centre - Kingdom Of Bahrain

Ms. Abdulghani holds an MBA degree from the Swiss Business School — Switzerland .

She has completed many studies and issued several reports under the research and
development department ,She is a Master trainer and currently working as the Head
of Public Relations and managing the R & D department at Origin Group, Kingdom of
Bahrain.

Ms. Safa delivered different speeches and training programs on soft skills EQ and
bootcamps in Social Entrepreneurship, Creativity and Innovation Management.

She did many studies and reports under the research and development department.

v




FEW OF OUR PAST EVENTS




WHO SHOULD ATTEND? ;49 3o Kol a5l

Business professionals and managers chaollg Jloell ulanl (udgduoll o
Leaders and Project Managers &yl cljaog Jlocll algy (puualisll o
Team Leaders, and service providers Jo=2l g9 3Jguuog oL@l clwgy o
Customer Services, Marketing and Sales Staff uleirollg Guguuily ool tloan galhgo  ©
Individuals who wish to enhance their G011 olsll amilal juglaiy cuueldl @bl o

personal, professional, and organizational
performance for a more successful career
pathway
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BD 280 Per delegate  ..igJl ¢jlssol) guiypay jligaFA.

Attending all the sessions

Corporate rates available ulegonoll plis 2w

Full forum materials

Lunch, tea and coffee

A certificate of attendance

Strategic Partners  yguayilyindl cl4 il
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