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تحـــــت رعـــــاية
�ســــعادة �ســعــــيد بن حمـــــــدون بن �ســــيــف الحـــــارثي
وكيــــــــــــــــــــــــــــــــــــــل وزارة النــقــــــــــــــــــــــــــل والات�صـــــــــــــــــــــــالات للمــــــــــــــــــــــــوانئ
وال�صــــــــــــــــــــــــــــوؤون البـــحــــــــــــــــــــــــــــرية - �صــــــلــــــــــــــــــــــــطـــنة عــــــــــــمـــــــــــــــــــــــــــان

المنتــدى ال�ســنوي
اإدارة �سـل�سـلة التــوريد

Supply ChAin
the game changer

الـــتـــــــوريـــــد..
�سل�سلة التغيير.. تبداأ بحلَقة

اأف�سل الممار�سات في القطاعات التالية:
  الفندقـــة  البيـــع بالتجزئـــة  الموا�ســـات
الاإت�ســـالات  النفـــط والغـــاز  الم�ست�ســـفيات

one of the world’s most influential
leadershiP & suPPly chain exPerts

المتـحــــــــدث الرئـيـســـــــي
اأحـــــد اأكـثـــــر الخـبـــــراء

العالميين تاأثيراً في القيـادة 
PKو�ســـــل�ســــــلة التـــــوريـــــــد



you CAn leArn suPPly chain TeChniCAl SkillS 
And be TeChniCAlly comPetent, beCome A 
greAT Supply ChAin mAnAger, however in The 
21ST CenTury, technical sKills Alone iS noT 
enough.  iF you need To beCome A world ClASS 
Supply ChAin leader you need To hAve boTh 
TeChniCAl SkillS And adaPtive sKills (perSonAl 
developmenT) Along wiTh accountaBility.

PraKash menon



supply chain management is the 
management of the flow of goods. It 
includes the movement and storage of raw 
materials, work-in-process inventory, and 
finished goods from point of origin to point of 
consumption. Interconnected or interlinked 
networks, channels and node businesses 
are involved in the provision of products 
and services required by end customers in a 
supply chain.

Supply chain management has been defined 
as ”the design, planning, execution, control, 
and monitoring of supply chain activities with 

the objective of creating net value, building 
a competitive infrastructure, leveraging 
worldwide logistics, synchronizing supply 
with demand and measuring performance 
globally”

this forum is intended for participants who 
seek to attain expert insights to drive their 
business to the next level, identify trends that 
can contribute to a more successful business 
strategy and become leaders who do not 
merely run a business but who are looking to 
transform it.

why this forum

An intensive 1 Day 
Exploration into 
your role as a: 

• Leader
• Visionary
• strategic thinker
• New & Dynamic Managers 

/ supervisors.

The PurPose

لماذا هذا المنتدى؟
تتمحور اإدارة �صل�صــلة التوريد حول اإدارة نقل وتخزين المواد الخام، المخزون المتوفر وال�صــلع النهائية بدءاً من اإنتاجها وانتهاءاً 
بو�صولها للم�صتهلك وا�صتهلاكها.  وتت�صارك ال�صبكات المترابطة اأو المتداخلة، والقنوات في توفير المنتجات والخدمات المطلوبة 

من قبل العملاء في نهاية �صل�صلة التوريد.
عــرّف الخــراء اإدارة �صل�صــلة التوريــد بالت�صميــم والتخطيــط والتنفيــذ والرقابــة، ور�صــد اأن�صــطة �صل�صــلة التوريــد بهــدف خلــق 
�صــافي القيمــة، وخلــق بنيــة تحتيــة قــادرة علــى المناف�صــة، والا�صــتفادة مــن الخدمــات اللوج�صــتية في جميــع اأنحــاء العــالم، والتــي 
تتما�صى مع العر�س والطلب وقيا�س الاأداء على م�صتوى العالم.  وي�صتقطب هذا المنتدى الم�صاركين الذين ي�صعون اإلى تحقيق 
روؤى الخــراء لدفــع اأعمالهــم اإلى م�صــتوىً اأعلــى، وتحديــد الاتجاهــات التــي يمكــن اأن ت�صــهم في خلــق ا�صــتراتيجية عمــل اأكــر 

نجاحــاً لي�صبحــوا قــادة لايديــرون اأعمالهــم فقــط، بــل يرتقــوا بم�صــتوى اآعمالهــم واأدائهــم للنخبــة. 
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Supply Chain ManageMent Forum 4The Benefits

Explore ways to challenge your assumptions 
and view your business in a new light.

Identify which global competencies are 
critical to success today. 

Understand what makes an effective 21st 
century leader and the practices and 
commitments of effective leadership. 

Learn how to shape organizational 
exce l l ence . 

Gain personal mastery of your own 
leadership – lead to transform!

You’ll profit from the shared insights and 
experiences of your peers, the facilitator 
Prakash “PK” Menon and the panel of experts.

افترا�صاتــك  كل  بهــا  تتحــدى  جديــدة  طرقــاً  ا�صتك�صــف 
جديــد. منظــورٍ  مــن  عملــك  وت�صــتعر�س 

حدد  الكفايات العالمية الاأهم لنجاح الاأعمال في عالمنا اليوم.

الواحــد  للقــرن  الفعــال  القائــد  مقومــات  اأهــم  علــى  تعــرّف 
والع�صــرين  واطلــع علــى ممار�صــات والتزامــات القيــادة الفعالــة.

تعلم كيفَ تخلق التميز لموؤ�ص�صتك.

قُدمــاً   لتم�صــي  للقيــادة  ال�صــخ�صية  ال�صــيادة  مهــارات  اكت�صــب 
نحــو التغيــير!

ا�صــتفد مــن اأفــكار وخــرات الم�صــاركين في المنتــدى، وبالاأخ�ــس 
النقا�صــية. PK وخــراء الحلقــة  الرئي�صــي  المتحــدت  مــن 



who seeK to:

Attain expert 
insights to drive 
their business to 

the next level.

Identify trends that 
can contribute to 
a more successful 
business strategy. 

Become leaders 
who do not merely 
run a business but 
who are looking to 

transform it.
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directors

leaders

individual contributers

scM & logistics graduates.

finance / 
accounts 
Officers

Managers

who 
Should 
ATTend



Time ACTiviTy
07:30 – 09:00  Registration and networking over Tea & Coffee

09:00 – 10:00 opening ceremony

 session 1
The Burning Platform.
• this session will examine some of the serious burning issues which are 

normaly not being under focused by many organizations today in the 
MENA region focusing on Transportation Sector.

10:00 – 10:30 Tea Break / Networking

10:30 – 12:00  session 2
The Key Supply Chain Imperatives.
• This session focuses on change based on strategic execution. It’s 

about leading from the front, breaking down the silos, addressing the 
weakest links in the chain.

12:00 – 13:00 Prayer Time  / Lunch  / Networking

13:00 – 14:00  session 3
Drive Your Business Through Effective Communication.
• This session will focus on communicating confidently at any working 

environmrnt, in order to drive the business faster and smoother. 

14:00 – 15:00 Panel discussion
Keys & Top Supply Chain Executives.
• Panelists represnting different industries, Chartered Institute of 

Purchasing & Supply and the key speaker.
• Local & global best practices of Supply Chain Management in different 

sectors. 
 

15:00 – 15:15 Tea Break / Networking

15:15 – 16:30  session 4
Work Smarter Not Harder.
• this session will focus on personal mastery  in order to enable 

individuals to see how various work styles sit in relationship to each 
other. 

16:30 Closing
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البـرنـــــــــــــــــامـجالوقــــــت

الت�صجيل / ال�صاي والقهوة والتوا�صل07:30 – 09:00

حفل الإفتتاح 09:00 – 10:00

الجـل�ســـــة الأولـــــى
اأهم ق�سايا �سل�سلة التوريد في ال�سرق الأو�سط مع التركيز على 

قطاع الموا�سلات.
l ت�صــلط هــذه الجل�صــة ال�صــوء علــى اأهــم الق�صايــا ال�صــاخنة والمهمــة والتــي تتجاهلهــا الكثــير مــن الموؤ�ص�صــات في 

المنطقــة وتعــزي في النهايــة اأ�صــباب ف�صــلها اأو نجاحهــا للاإقت�صــاد العــام .

ا�صتراحة ال�صاي والقهوة / التوا�صل10:00 – 10:30

الجـل�ســـــة الثـــــانية10:30 – 12:00
حتميات �سل�سلة التوريد.

l تركز هذه الجل�صة على كيفية التغيير في �صل�صلة التوريد بناءاً على التنفيذ الا�صتراتيجي.
l حــدد مكامــن �صعــف �صل�صــلتك التوريديــة، ا�صــتلم زمــام القيــادة وكــوّن فريقــاً متما�صــكاً قــادراً علــى �صياغــة كل 

مكــوّن يدخــل �صمــن �صل�صــلة التوريــد للح�صــول علــى اأعلــى قــدر مــن المبيعــات، والاأداء والاأربــاح. 

وقت ال�صلاة / وجبة الغداء / التوا�صل12:00 – 13:00

الجـل�ســـــة الثـــــالـــــثة13:00 – 14:00
تميز بعملك من خلال الت�سال الفعال.

l �صتركز هذه الجل�صة على طرق الات�صال الفعالة في اأي بيئة عمل ل�صمان �صير العمل ب�صرعة و�صلا�صة.

حـــــلـــــقـة نقـــــا�ســـــية 14:00 – 15:00
اأهم الخبراء في مجال اإدارة �سل�سلة التوريد.

بريطانيــا،   -  CIPs والتوريــد  للم�صــتريات  القانــوني  المعهــد  ممثــل  القطاعــات،  مختلــف  يمثلــون  خــراء   l

بالاإ�صافــة اإلى المتحــدث الرئي�صــي.
l اأف�صل الممار�صات في اإدارة �صل�صلة التوريد بمختلف القطاعات.

ا�صتراحة القهوة وال�صاي / التوا�صل15:00 – 15:15

الجـل�ســـــة الرابـــــعة15:15 – 16:30
اإعمـــل بذكـــــــاء ل بعــــناء.

l �صـــيتعرف الموظـــف في هـــذه الجل�صـــة علـــى الا�صـــتراتيجيات الخم�ـــس المهمـــة ليكـــون موظفـــاً ذكيـــاً ذو مـــردود مـــادي 
ومعنوي في الموؤ�ص�صـــة.

l �صـــيتمكن الم�صـــارك مـــن تحديـــد نقـــاط قوتـــه كموظـــف ليخلـــق لنف�صـــه وعيـــاً باأنمـــاط واأ�صـــاليب العمـــل المختلفـــة 
ويرفـــع مـــن انتاجيتـــه ويكـــون فـــرداً فاعـــلًا في موؤ�ص�صـــته وفي علاقتـــه مـــع زملائـــه ومروؤو�صـــيه. 

التو�سيات / الختام16:30
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Prakash ‘PK’ Menon who is an Australian helps 
entrepreneurs, retailers, corporate professionals, 
CEOs and aspiring business owners, speakers 
and mentors achieve world class results and 
financial independence.

As the former Director of supply Chain for 
Australia’s leading department store, Myer, PK is 
renowned for having delivered an unprecedented 
$25 million increase to the retail giant’s bottom 
line within just 12 months and transforming the 
supply chain landscape on a global scale. He is 
also renowned for achieving extraordinary results 
for India’s taj Group of Hotels where he climbed 
through the ranks in record time to head the food 
and beverage team.

today, PK is regarded as one of the world’s leading 
authorities on Career Acceleration, thought 
Leadership, Career transitioning and Retail supply 
Chain Management. An internationally acclaimed 
corporate leader, PK is a dynamic, engaging and 
refreshingly down-to-earth speaker, writer and 
educator. He shares his personal stories and 
unique, proven success methodologies together 
with game changing, immediately actionable 
ideas and strategies.

In today’s extremely competitive landscape where 
every organization is looking to drive innovation to 
stay relevant, it is more essential than ever before 
to play the positioning game. PK’s expertise in 
helping leaders and their organizations position 
themselves as thought Leading enterprises gives 
them an undisputed edge over their competition.

PraKash "PK" menon
"helping Clever people beCome 
CommerCiAlly SmArT"

PK`s BooKs

More Information:
www.pkmenon.com
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I first met Prakash (PK) Menon 
during the private equity 
purchase of Myer, incorporating 
extraction from Coles Myer. I 
came on board as CEO in 2006 
and PK, for a fiveyear period, 
was a highly involved, important 
member of the Executive team. 
testimonials#sthash.6Lnbecbq.

— Bernie Brookes
     Former CEO,
    MYER Stores Ltd

AbouT sPeaKer

TESTIMONIAL



SeSSion 2
the Key suPPly chain imPeratives

In recent years, an unsettling number of companies have failed to grow or collapsed 
completely—from long-established giants to smaller- scale businesses. Blame usually 
goes to the economy, but that’s only part of the problem. 

Businesses in the middle east are hiding behind rapid growth, shopping fiestas and 
a population that spend most if not all of their disposable income. Sooner or later 
though, process failures or a new competitor (which ever comes first) will force you to 
look at what you’re doing wrong, or if you’re not doing anything wrong, you will soon 
have to do the right things, more often, more consistently and better than before.

together we will examine some of those burning issues that most businesses in the 
Middle East are facing today. 

Learn how to integrate all the processes across the chain to deliver a world-class 
supply chain. Praxis makes perfect, yes you read right… unlike the word ‘practice’, 
praxis is much more than just action based on reflection on what one has learned. 
Praxis is defined as ‘informed, committed action’. It requires people to engage with 
the situation as committed thinkers and actors as opposed to just doing it. 

This session focuses on change based on strategic execution. It’s about leading from 
the front, breaking down the silos, addressing the weakest links in the chain and 
creating a cohesive team that’s ready to craft each component of your lean business 
machine for maximum sales, performance and profit. 

SeSSion 1
the Burning Platform
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Discover breakthrough communication techniques for driving business value and 
becoming a more powerful leader.  Master best practices for influencing peers, 
managers, subordinates, customers and other stakeholders  

Communicate confidently in any environment, from spontaneous “elevator pitches” 
to high-stakes reports and proposals. Deliver powerful messages that win hearts and 
minds: messages that are short, simple, strong, credible, tailored to your audience 
and lead rapidly  to action. 

Most personal effectiveness programs are designed by disciplined, organised people 
in an attempt to get us to do what they want. One person’s smart may be another 
person’s dumb. Recognise your personal productivity platform and use this awareness 
to increase your personal effectiveness.

In this session focused on personal mastery you get to see how various work styles 
sit in relationship to each other. Together, we will explore the key strategies one can 
use to get more done, and the five key strategies that people can use to work smarter.

SeSSion 3
drive your Business through 
effective communication

SeSSion 4
worK smarter not harder
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Past EvEnts من فعالياتنا السابقة

stRAtEGIC PARtNERs

MEDIA sPONsORs

vEnuE

OMR. 360 per delegate

fees in omani riyal الر�سوم بالريال العماني

٣٦٠ ر.ع للم�سارك الواحد

�سعر خا�ص للمجموعات

Certificate of attendance signed by Prakash Menon.

Full forum materials.
Tea/coffee breaks and lunch.

Free digital copy of 2 of PK’s books.

Crowne Plaza, Muscat
T: +968 24 660 660
www.crowneplaza.com
* Plese contact organizer for special room rate.

how to register pleased to see your feedbacks 
on social media #scmforum

assayeloman
origin.com.bh

organiser

9917 1114

assayel@origin.com.bh

الوسم #منتدى_إدارة_سلسلة_التوريد
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assayeloman

origin.com.bh

suPPly chain
management

The AnnuAl Forum

المنتــدى ال�ســنوي
اإدارة �سـل�سـلة التــوريد



REGISTRATION FORM


968 24 50 40 88 

assayel@origincombh





0423041266610011
12683801 

Please complete the registration form and return it to 
Al-Assayel for Event Management on:
Fax (+968) 2450 4088,
Email assayel@Origin.com.bh 
Please Photocopy this form for additional registration.

Account Name  : Al-Assayel for Event Management
Bank                : Bank Muscat / Ghala, Alnahdha Tower
A/c Number         : 0423041266610011
Beneficiary No.    : 12683801





 :

 






 



 

 
 

 

HOW TO REGISTER?

PAYMENT METHOD: Payment can be made in favor of

EVENT MANAGER

REGISTRATION FEES IN OMR
Corporate Rate Available! 360




THE ANNUAL FORUM
SUPPLY CHAIN
MANAGEMENT


