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تحـــــــــت  رعــــــــاية
�سـعــــادة �لمهنـــــد�س كـمـــــــال بن �أحـــــــمد محـــــــمد 
وزيـــــر �لمو��ســـــــلات و�لات�ســـــــالات - مملـــكـــة �لبحــــــــــرين 

Prakash menon
one of The world’s MosT inflUenTial 
leadershiP & sUPPly Chain exPerTs.



you Can learn suPPly chain teChniCal SkillS 
and be teChniCally comPetent, beCome a great 
Supply Chain manager, however in the 21St Century, 
technical skills alone iS not enough.  iF  you  
need to beCome a world ClaSS Supply Chain 
leader you need to have both teChniCal SkillS 
and adaPtive skills (perSonal development) 
along with accountaBility.

Prakash menon



supply chain management is the 
management of the flow of goods. It 
includes the movement and storage of raw 
materials, work-in-process inventory, and 
finished goods from point of origin to point of 
consumption. Interconnected or interlinked 
networks, channels and node businesses 
are involved in the provision of products 
and services required by end customers in a 
supply chain.

Supply chain management has been defined 
as ”the design, planning, execution, control, 
and monitoring of supply chain activities with 

the objective of creating net value, building 
a competitive infrastructure, leveraging 
worldwide logistics, synchronizing supply 
with demand and measuring performance 
globally”

this forum is intended for participants who 
seek to attain expert insights to drive their 
business to the next level, identify trends that 
can contribute to a more successful business 
strategy and become leaders who do not 
merely run a business but who are looking to 
transform it.

Why this Forum

An intensive 1 Day 
exploration into 
your role as a: 

• leader
• Visionary
• Strategic thinker
• new & Dynamic Managers 

/ Supervisors.

the PurPose
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explore ways to challenge your 
assumptions and view your business 
in a new light.

Identify which global competencies 
are critical to success today. 

Understand what makes an effective 
21st century leader and the practices 
and commitments of effective 
leadership. 

learn how to shape organizational 
excellence. 

Gain personal mastery of your own 
leadership – lead to transform!

You’ll profit from the shared insights 
and experiences of your peers, the 
facilitator Prakash “PK” Menon and 
the panel of experts.



Who seek to:

Attain expert 
insights to drive 
their business to 

the next level.

Identify trends that 
can contribute to 
a more successful 
business strategy. 

Become leaders 
who do not merely 
run a business but 
who are looking to 

transform it.

directors

leaders

individual contributers

sCM & logistics graduates.

finance / 
accounts 
Officers

Managers

Supply Chain ManageMent Forum 5who Should attend

Who 
Should 
attend



time aCtivity
07:30 – 09:00  Registration and networking over Tea & Coffee

09:00 – 10:00 opening ceremony

 session 1
The Burning Platform.
• this session will examine some of the serious burning issues which are 

normaly not being under focused by many organizations today in the 
Mena region.

10:00 – 10:30 Tea Break / Networking

10:30 – 12:00  session 2
The Key Supply Chain Imperatives.
• This session focuses on change based on strategic execution. It’s 

about leading from the front, breaking down the silos, addressing the 
weakest links in the chain.

12:00 – 12:30 Prayer Time / Networking

12:30 – 13:30  session 3
Drive Your Business Through Effective Communication.
• This session will focus on communicating confidently at any working 

environmrnt, in order to drive the business faster and smoother. 

13:30 – 14:00 Lunch / Networking

14:00 – 15:00 Panel discussion
Keys & Top Supply Chain Executives.
• Panelists represnting different industries, Chartered Institute of 

Purchasing & Supply and the key speaker.
• Local & global best practices of Supply Chain Management in different 

sectors. 
 

15:00 – 15:30 Tea Break / Networking

15:30 – 16:30  session 4
Work Smarter Not Harder.
• this session will focus on personal mastery  in order to enable 

individuals to see how various work styles sit in relationship to each 
other. 

16:30 Closing
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البـرنـــــــــــــــــامـجالوقــــــت

الت�صجيل / ال�صاي والقهوة والتوا�صل07:30 – 09:00

حفل �لاإفتتاح 09:00 – 10:00

�لجـل�ســـــة �لاأولـــــى
�أهم ق�سايا �سل�سلة �لتوريد في �ل�سرق �لاأو�سط.

l ت�ص��لط ه��ذه الجل�ص��ة ال�ص��وء عل��ى اأه��م الق�صاي��ا ال�ص��اخنة والمهم��ة والت��ي تتجاهله��ا الكث��ر م��ن الموؤ�ص�ص��ات في 
المنطق��ة وتع��زي في النهاي��ة اأ�ص��باب ف�ص��لها اأو نجاحه��ا للإقت�ص��اد الع��ام.

ا�صتراحة ال�صاي والقهوة / التوا�صل10:00 – 10:30

�لجـل�ســـــة �لثـــــانية10:30 – 12:00
حتميات �سل�سلة �لتوريد.

l تركز هذه الجل�صة على كيفية التغير في �صل�صلة التوريد بناءاً على التنفيذ الا�صتراتيجي.
l ح��دد مكام��ن �صع��ف �صل�ص��لتك التوريدي��ة، ا�ص��تلم زم��ام القي��ادة وك��وّن فريق��اً متما�ص��كاً ق��ادراً عل��ى �صياغ��ة كل 

مك��وّن يدخ��ل �صم��ن �صل�ص��لة التوري��د للح�ص��ول عل��ى اأعل��ى ق��در م��ن المبيع��ات، والاأداء والاأرب��اح. 

وقت ال�صلة / التوا�صل12:00 – 12:30

�لجـل�ســـــة �لثـــــالـــــثة12:30 – 13:30
تميز بعملك من خلال �لات�سال �لفعال.

l �صتركز هذه الجل�صة على طرق الات�صال الفعالة في اأي بيئة عمل ل�صمان �صر العمل ب�صرعة و�صل�صة.

وجبة الغداء / التوا�صل13:30 – 14:00

حـــــلـــــقـة نقـــــا�ســـــية 14:00 – 15:00
�أهم �لخبر�ء في مجال �إد�رة �سل�سلة �لتوريد.

بريطاني��ا،   -  CIPS والتوري��د  للم�ص��تريات  القان��وني  المعه��د  ممث��ل  القطاع��ات،  مختل��ف  يمثل��ون  خ��راء   l

بالاإ�صاف��ة اإلى المتح��دث الرئي�ص��ي.
l اأف�صل الممار�صات في اإدارة �صل�صلة التوريد بمختلف القطاعات.

ا�صتراحة القهوة وال�صاي / التوا�صل15:00 – 15:30

�لجـل�ســـــة �لر�بـــــعة15:30 – 16:30
�إعمـــل بذكـــــــاء لا بعــــناء.

l �ص���يتعرف الموظ���ف في ه���ذه الجل�ص���ة عل���ى الا�ص���تراتيجيات الخم����س المهم���ة ليك���ون موظف���اً ذكي���اً ذو م���ردود م���ادي 
ومعنوي في الموؤ�ص�ص���ة.

l �ص���يتمكن الم�ص���ارك م���ن تحدي���د نق���اط قوت���ه كموظ���ف ليخل���ق لنف�ص���ه وعي���اً باأنم���اط واأ�ص���اليب العم���ل المختلف���ة 
ويرف���ع م���ن انتاجيت���ه ويك���ون ف���رداً فاع���لً في موؤ�ص�ص���ته وفي علقت���ه م���ع زملئ���ه ومروؤو�ص���يه. 

�لتو�سيات / �لختام16:30
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Prakash ‘PK’ Menon who is an Australian helps 
entrepreneurs, retailers, corporate professionals, 
Ceos and aspiring business owners, speakers 
and mentors achieve world class results and 
financial independence.

As the former Director of Supply Chain for 
Australia’s leading department store, Myer, PK is 
renowned for having delivered an unprecedented 
$25 million increase to the retail giant’s bottom 
line within just 12 months and transforming the 
supply chain landscape on a global scale. He is 
also renowned for achieving extraordinary results 
for India’s taj Group of Hotels where he climbed 
through the ranks in record time to head the food 
and beverage team.

today, PK is regarded as one of the world’s leading 
authorities on Career Acceleration, thought 
leadership, Career transitioning and retail Supply 
Chain Management. An internationally acclaimed 
corporate leader, PK is a dynamic, engaging and 
refreshingly down-to-earth speaker, writer and 
educator. He shares his personal stories and 
unique, proven success methodologies together 
with game changing, immediately actionable 
ideas and strategies.

In today’s extremely competitive landscape where 
every organization is looking to drive innovation to 
stay relevant, it is more essential than ever before 
to play the positioning game. PK’s expertise in 
helping leaders and their organizations position 
themselves as thought leading enterprises gives 
them an undisputed edge over their competition.

Prakash "Pk" menon
"helping Clever people beCome 
CommerCially Smart"

Pk`s Books

More Information:
www.pkmenon.com
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I first met Prakash (PK) Menon 
during the private equity 
purchase of Myer, incorporating 
extraction from Coles Myer. I 
came on board as CEO in 2006 
and PK, for a fiveyear period, 
was a highly involved, important 
member of the Executive team. 
testimonials#sthash.6Lnbecbq.

— Bernie Brookes
     Former CEO,
    MYER Stores Ltd

about sPeaker

TESTIMONIAL



SeSSion 2
the key suPPly chain imPeratives

In recent years, an unsettling number of companies have failed to grow or collapsed 
completely—from long-established giants to smaller- scale businesses. Blame usually 
goes to the economy, but that’s only part of the problem. 

Businesses in the middle east are hiding behind rapid growth, shopping fiestas and 
a population that spend most if not all of their disposable income. Sooner or later 
though, process failures or a new competitor (which ever comes first) will force you to 
look at what you’re doing wrong, or if you’re not doing anything wrong, you will soon 
have to do the right things, more often, more consistently and better than before.

together we will examine some of those burning issues that most businesses in the 
Middle East are facing today. 

learn how to integrate all the processes across the chain to deliver a world-class 
supply chain. Praxis makes perfect, yes you read right… unlike the word ‘practice’, 
praxis is much more than just action based on reflection on what one has learned. 
Praxis is defined as ‘informed, committed action’. It requires people to engage with 
the situation as committed thinkers and actors as opposed to just doing it. 

This session focuses on change based on strategic execution. It’s about leading from 
the front, breaking down the silos, addressing the weakest links in the chain and 
creating a cohesive team that’s ready to craft each component of your lean business 
machine for maximum sales, performance and profit. 

SeSSion 1
the Burning PlatForm
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Discover breakthrough communication techniques for driving business value and 
becoming a more powerful leader.  Master best practices for influencing peers, 
managers, subordinates, customers and other stakeholders  

Communicate confidently in any environment, from spontaneous “elevator pitches” 
to high-stakes reports and proposals. Deliver powerful messages that win hearts and 
minds: messages that are short, simple, strong, credible, tailored to your audience 
and lead rapidly  to action. 

Most personal effectiveness programs are designed by disciplined, organised people 
in an attempt to get us to do what they want. One person’s smart may be another 
person’s dumb. Recognise your personal productivity platform and use this awareness 
to increase your personal effectiveness.

In this session focused on personal mastery you get to see how various work styles 
sit in relationship to each other. Together, we will explore the key strategies one can 
use to get more done, and the five key strategies that people can use to work smarter.

SeSSion 3
drive your Business through 
eFFective communication

SeSSion 4
Work smarter not harder
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Past EvEnts من فعالياتنا السابقة

StrAteGIC PArtnerS

vEnuE

BHD. 380 per delegate

fees in Bahraini dinar �لر�سوم بالدينار �لبحريني

٣٨٠ د.ب للم�سارك �لو�حد

�سعر خا�ص للمجموعات

Certificate of attendance signed by Prakash Menon.

Full forum materials.
Tea/coffee breaks and lunch.

Free digital copy of 2 of PK’s books.

The Gulf Hotel, Bahrain
T: +973 1771 3000
gulfhotelbahrain.com
* Plese contact organizer for special room rate.

How to reGISter pleasure to see your 
feedbacks on social media 
#scmForum2 

originbahrain
origin.com.bh

orGAnISer
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originbahrain

origin.com.bh

suPPly chain
management

the 2nd annual Forum

�لمنتــدى �ل�ســنوي �لثــاني
�إد�رة �سـل�سـلة �لتــوريد

Fax

Account Name: 
Origin Consulting Co. W.L.L

Bank: BBK
IBAN Number:
BH 21 BBKU 0010 0000 278 570

Payment Method:
Please make payments in 
favour of :

Cancellation/Substitutions No cancellation will be permitted once a registration form is received. However, substitution is allowed. 

Participation Fees in BD.

1

2

3

4

5

6

7

8

Fees inclusive of:

 Free pass to all sessions.
 Full forum materials.
 Tea/coffee, refreshments & lunch
 A certificate of attendance.
 Free digital copy of 2 of PK’s books.

HOW TO REGISTERORGANISER

+973 17 552 878
+973 3779 33 88
+973 17 552 890
registration@origin.com.bh

OriginBahrain

Participation Fees: BD. 380 per delegate

*Corporate rate available

Levy claimable

* For additional registration, use a copy of this form.

back by
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