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Targeted Audience:

This program is designed for corporate, leaders and professionals
looking for a paradigm shift, including Senior Managers, HR Managers,
Entrepreneurs, Project Managers, PMO and Team Leads.

About the Program:

Agile working is a global trend building upon a collocated
coreteamof experts. Howeverinourincreasingly complex '
world of Al, big data etc. the required experts might not
be available in your city or not willing to relocate.

So how can you retain the agile rigor if your team is
dispersed in several locations? How can you manage a
core collocatedteam andinternational satellite members,
establish a structured communication and optimal team
culture in order to deliver outstanding results?

Set up a strategic product roadmap

Choose wisely time zones and locations for
\/ optimal agility \/

\/ Establish a structured communication Establish a winning spirit despite the Leverage on technology to engage with large
catering for personal and professional \/ geographical distance, time zones & cultures \/ remote agile teams Act manifesto.



Course Details | :

Session One:
The Power Virtual Teams Vision and Goal

Break

Session Two:
Establishing the Optimal Virtual Team Culture

Break

Session Three:

Structured Communication in Virtual Teams:
Best practices catering for formal & informal,
personal & professional aspects

Q&A
End of Day One

=~ A certificate signed
* by the trainer

Full course
materials

Session Four:

Virtual Team Charter
Communication Between Virtual Team
Members on Vital Channels

Break

Session Five:
The Winning Spirit of Virtual Teams

Break

Session Six:
Power of Technology to Engage Large
Remote Agile Teams

Q&A
End of the course

=

Access to the
trainer’s slides



About the Speaker:

Peter Ivanov, Founder of “Virtual Power Teams” has
over 20 years of international experience. Peter's
book “Virtual Power Teams” is Amazon Top 3 in
International Management and is translated in 6
languages.

In 2007 the Team led by Peter won the “Best of the
Best” award for outstanding Project management
in establishing global Shared services. In 2012
his Team won the “Global IT Connect Award” for
excellent Engagement in a global cross-functional
environment.

In As an expert in New Leadership, Peter helps
Executives, Project Managers and Team Leaders
to retain the gravity of their Team despite the
geographical distance, age and cultural differences,
and deliver top business performance!

Few Organizations
PETER IVANOV presented to:
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e Founder of “Virtual Power Teams”

® 20 years of international experience

® 2007 “Best of the Best” award for
outstanding Project management.

Peter Ivanov » 6 languages.

» Amazon Top 3

in International
Management &
is translated
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