2if
VALUE

ENGINEERING/
MANAGEMENT

WORKSHOPS

Prof. Emad W. Shublaq,
CVS-LIFE, F.SAVE

SAVE Int. Global Affairs Director
for Middle East & Africa President,
Shublag Management Consulting — KSA

#
4 [ Dr. Jacqueline Fahmy,
= W PhD,PMP,CSSBB,CVS.
{ s, -i':; ;-.:.‘: President of Value Engineering

s Consultants Group VECG - Egypt

ORGANISER

25 May 2015

®
Venue: Mé6venpick Hotel ORIGIN

Kingdom of Bahrain
GROUP




WORKSHOPS INFORMATION

WHY THESE
WORKSHOPS”

These 2 in 1 workshops will examine the ways in which
Value Engineering / Management can be applied in several
industries and projects. Value Engineering / Management
is a powerful methodology for solving problems and / or
reducing costs while maintaining or improving
performance and quality requirements. Impressive savings
can be achieved through Value Engineering/ Management,
which is much greater than what is possible through
conventional cost reduction methods even when cost
reduction is the objective of the task.

Therefore, these workshops will focus in details on those
issues and will try to adopt the latest and modern
techniques of Value Engineering/ Management concepts.

WHY VALUE ENGINEERING /
MANAGEMENT?

Value Engineering/ Management is a rigorous,
systematic effort to improve the value and optimise the
cost of projects, facilities on system.

Why to use Value Engineering/ Management?

* A specific methodology.

* Based upon a creative problem solving approach.

* |nvolves key stakeholders in a managed team approach.
® Focuses on function i.e. what it must do, not what it is
® Focuses on achieving value-added solutions.

® Based on integration.

® Focuses on project learning.
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VALUE
ENGINEERING/ MANAGEMENT

« Are we doing the right thing for the client?
« Are we doing the work in the right way?

« Are we getting things done as expected?
« Are we getting best results for the client?

WHO SHOULD ATTEND?

® Project Managers.

¢ Quantity surveyors.

¢ Portfolio Managers.

® Engineers.

e Quality controllers.

¢ Specialists.

¢ Financial and Procurement.
¢ HR & Training Managers.

e Auditors.

e Stakeholders.

Language: English

PARTICIPATION FEES:
BD 380 per delegate

* Corporate rate available
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DELEGATES WILL BE ENTITLED TO:

¢ Full workshops materials.

* |unch, tea /coffee and refreshments.

® A certificate of attendance signed by presenters.
® 2 PDUs from SAVE International.
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WORKSHOP 1

THE PROBLEM
SOLVING
TECHNIQUES

QUALITY

@ Improved quality
@® Modular designs
@ Certified parts

¥

Value Engineering / Management uses a unique
combination of concepts and methods to create
sustainable value for both organisations and their
stakeholders. Some tools and techniques are specific to
Value Management and others are generic tools that
many organisations and individuals use.

During the workshop you’ll discover Value Engineering /
Management secrets using its professional tools &
techniques to manage value by improving quality &
reducing costs.

Dr. Jacqueline Fahmy,
PhD,PMP,CSSBB,CVS.

President of Value Engineering
Consultants Group VECG

- Egypt

SPEAKER PROFILE

Jacqueline is a Registered Architect, a
Certified Value Specialist (CVS), a
CSSBB (Certified Six Sigma Black Belt)
& a Certified PMP.

She holds a Bachelor of Science
degree, Master degree and PhD in
Architecture from the Alexandria Univer-
sity. She had terminated her PhD
before reaching 30 years old.

She has more than 14 years of experi-
ence in project management and
architectural in both the public and
private sectors.

Following graduation from architecture
school in 2000, Jacqueline appren-
ticed with several large commercial
architectural and engineering firms.

Jacqueline has a career background in
Project, Quality and Value manage-
ment. She had translated her real
world experience in training, consultan-
cy and leadership Development.
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WORKSHOP 2

ACHIEVING
BEST VALUE
FOR MONEY
THROUGH
VALUE
ENGINEERING
/MANAGEMENT

END COST

@ Reduced direct &
indirect costs

VM incorporates concepts of design management, life
cycle costing LCC, risk management and human
resource management (Daddow, 2002) and is formally
aimed to achieve best value for money (both in terms of
the decisions arising from the process, the resultant
product and the process itself) to ensure best use of time
and resources. It is explicitness, together with VM'’s
applicability to all aspects of industry and business, that
is seen to offer its greatest potential to improve business
operations and positively influence the end product.
This workshop will concentrate on how to achieve
greatest VFM, VM study shall be taken at earlier stage of
the project, it is able to enhance the potential of cost
savings to the highest level by identifying and eliminating
unnecessary costs that are not beneficial towards the
design.

VALUE ENGINEERING / MANAGEMENT WORKSHOPS

Prof. EMAD W.
SHUBLAQ,
CVS-LIFE, F.SAVE

SAVE Int. Global Affairs Director
for Middle East & Africa President,
Shublaq Management Consulting
- KSA

SPEAKER PROFILE

Emad Shublaq is currently the President
of Shublag Management Consulting /
Value Engineering Australia & Middle
East. He has more than 35 years of
experience in  Geotechnical /Civil
Engineering, Project Management,
Value Engineering, Business Planning
and Management (Australia, UK, USA,
Saudi, UAE , and Others. ). Shublaqg is a
member of 4 fellowships and served as
a SAVE-International Certification Board
Member. He is a universal trainer and
educator in Engineering, Management,
and Business and a Licensed Instructor
in Value engineering (Mod-l) and Value
management (Mod-2). He has trained
over 1000 engineers in the Middle East
and the West. Shublag has Attended
and participated in more than 300
seminars, conferences and symposia all
over the world as a speaker, organiser,
chair, and reviewer. Furthermore, he
was presented with the  Senior
Assessor for Quality Award, from
Shiekh Khalifa bin Zayed, Abu Dhabi,
UAE. Shublag has published 4 books.




PROGRAMME | 25 MAY 2015

WORKSHOP ONE

THE PROBLEM SOLVING
TECHNIQUES

A 08:00-10:00 Partl

© 10:00 — 10:30  Tea/Coffee Break - Networking
A 10:30-12:00 Part Il & Part llI

© 12:00 — 13:00  Prayer Time / Lunch

WORKSHOP TWO

ACHIEVING BEST VALUE FOR
MONEY THROUGH VALUE
ENGINEERING/MANAGEMENT

6 13:00-14:30 Part|
© 14:30 — 14:45  Tea/Coffee Break - Networking
0 14:45-16:30 Part Il & Part Il

0 16:30 Closing of Programme

VENUE MOVENPICK HOTEL
N\ * ke hkk

The Mévenpick Hotel Bahrain is a five star property, situated just

M6VE N Pi C K across the Bahrain International Airport and with a magnificent

view of the sprawling lagoon and resort amenities.
Hotel Bahrain

Contact:

P.O.Box 24009, Muharraq Town, Kingdom of Bahrain
Phone +973 17 460 000, Fax +973 17 460 001
hotel.bahrain@moevenpick.com,
www.moevenpick-hotels.com/bahrain



STRATEGIC PARTNERS

A Unique Training Experience

HOW TO REGISTER

AL OGIC Y o\V=

Adding Value. Enhancing Ideas.

Hashtag #VMworkshop

@ 97337793388 (@ +973 17 552 890 BEERB@ O originBahrain
® 197317552878 @ registration@origin.com.bh & Origin.com.bh



