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VALUE ENGINEERING / MANAGEMENT WORKSHOPS

WORKSHOPS INFORMATION

WHY THESE
WORKSHOPS?
;OLZL��� PU���^VYRZOVWZ�^PSS�L_HTPUL� [OL�^H`Z� PU�^OPJO�
=HS\L�,UNPULLYPUN���4HUHNLTLU[�JHU�IL�HWWSPLK�PU�ZL]LYHS�
PUK\Z[YPLZ�HUK�WYVQLJ[Z��=HS\L�,UNPULLYPUN���4HUHNLTLU[�
PZ�H�WV^LYM\S�TL[OVKVSVN`�MVY�ZVS]PUN�WYVISLTZ�HUK���VY�
YLK\JPUN� JVZ[Z� ^OPSL� THPU[HPUPUN� VY� PTWYV]PUN�
WLYMVYTHUJL�HUK�X\HSP[`�YLX\PYLTLU[Z��0TWYLZZP]L�ZH]PUNZ�
JHU�IL�HJOPL]LK�[OYV\NO�=HS\L�,UNPULLYPUN��4HUHNLTLU[��
^OPJO� PZ� T\JO� NYLH[LY� [OHU� ^OH[� PZ� WVZZPISL� [OYV\NO�
JVU]LU[PVUHS� JVZ[� YLK\J[PVU� TL[OVKZ� L]LU� ^OLU� JVZ[�
YLK\J[PVU�PZ�[OL�VIQLJ[P]L�VM�[OL�[HZR��
;OLYLMVYL��[OLZL�^VYRZOVWZ�^PSS�MVJ\Z�PU�KL[HPSZ�VU�[OVZL�
PZZ\LZ� HUK� ^PSS� [Y`� [V� HKVW[� [OL� SH[LZ[� HUK� TVKLYU�
[LJOUPX\LZ�VM�=HS\L�,UNPULLYPUN��4HUHNLTLU[�JVUJLW[Z�

WHY VALUE ENGINEERING / 
MANAGEMENT?
=HS\L� ,UNPULLYPUN�� 4HUHNLTLU[� PZ� H� YPNVYV\Z��
Z`Z[LTH[PJ�LќVY[�[V�PTWYV]L�[OL�]HS\L�HUK�VW[PTPZL�[OL�
JVZ[�VM�WYVQLJ[Z��MHJPSP[PLZ�VU�Z`Z[LT�
Why to use Value Engineering/ Management?
y�(�ZWLJPÄJ�TL[OVKVSVN �̀
y�)HZLK�\WVU�H�JYLH[P]L�WYVISLT�ZVS]PUN�HWWYVHJO�
y�0U]VS]LZ�RL`�Z[HRLOVSKLYZ�PU�H�THUHNLK�[LHT�HWWYVHJO�
y�-VJ\ZLZ�VU�M\UJ[PVU�P�L��^OH[�P[�T\Z[�KV��UV[�^OH[�P[�PZ
y�-VJ\ZLZ�VU�HJOPL]PUN�]HS\L�HKKLK�ZVS\[PVUZ�
y�)HZLK�VU�PU[LNYH[PVU�
y�-VJ\ZLZ�VU�WYVQLJ[�SLHYUPUN�

y�7YVQLJ[�4HUHNLYZ��
y�8\HU[P[`�Z\Y]L`VYZ�
y�7VY[MVSPV�4HUHNLYZ�
y�,UNPULLYZ�
y�8\HSP[`�JVU[YVSSLYZ�
y�:WLJPHSPZ[Z��
y�-PUHUJPHS�HUK�7YVJ\YLTLU[�
y�/9�
�;YHPUPUN�4HUHNLYZ�
y�(\KP[VYZ�
y�:[HRLOVSKLYZ�
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y���7+<Z�MYVT�:(=,�0U[LYUH[PVUHS�
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VALUE ENGINEERING / MANAGEMENT WORKSHOPS

WORKSHOP 1

THE PROBLEM 
SOLVING 
TECHNIQUES

=HS\L� ,UNPULLYPUN� �� 4HUHNLTLU[� \ZLZ� H� \UPX\L�
JVTIPUH[PVU� VM� JVUJLW[Z� HUK� TL[OVKZ� [V� JYLH[L�
Z\Z[HPUHISL� ]HS\L� MVY� IV[O� VYNHUPZH[PVUZ� HUK� [OLPY�
Z[HRLOVSKLYZ��:VTL�[VVSZ�HUK�[LJOUPX\LZ�HYL�ZWLJPÄJ�[V�
=HS\L� 4HUHNLTLU[� HUK� V[OLYZ� HYL� NLULYPJ� [VVSZ� [OH[�
THU`�VYNHUPZH[PVUZ�HUK�PUKP]PK\HSZ�\ZL�

+\YPUN�[OL�^VYRZOVW�`V\»SS�KPZJV]LY�=HS\L�,UNPULLYPUN���
4HUHNLTLU[� ZLJYL[Z� \ZPUN� P[Z� WYVMLZZPVUHS� [VVSZ� 
�
[LJOUPX\LZ� [V� THUHNL� ]HS\L� I`� PTWYV]PUN� X\HSP[`� 
�
YLK\JPUN�JVZ[Z��

Dr. Jacqueline Fahmy, 
PhD,PMP,CSSBB,CVS. 
President of Value Engineering 
Consultants Group VECG 
– Egypt

SPEAKER PROFILE
1HJX\LSPUL�PZ�H�9LNPZ[LYLK�(YJOP[LJ[��H�
*LY[PÄLK� =HS\L� :WLJPHSPZ[� �*=:��� H�
*::))��*LY[PÄLK�:P_�:PNTH�)SHJR�)LS[��

�H�*LY[PÄLK�747��
:OL� OVSKZ� H� )HJOLSVY� VM� :JPLUJL�
KLNYLL�� 4HZ[LY� KLNYLL� HUK� 7O+� PU�
(YJOP[LJ[\YL�MYVT�[OL�(SL_HUKYPH�<UP]LY�
ZP[ �̀� :OL� OHK� [LYTPUH[LK� OLY� 7O+�
ILMVYL�YLHJOPUN����`LHYZ�VSK�
:OL�OHZ�TVYL�[OHU����`LHYZ�VM�L_WLYP�
LUJL� PU� WYVQLJ[� THUHNLTLU[� HUK�
HYJOP[LJ[\YHS� PU� IV[O� [OL� W\ISPJ� HUK�
WYP]H[L�ZLJ[VYZ�
-VSSV^PUN�NYHK\H[PVU�MYVT�HYJOP[LJ[\YL�
ZJOVVS� PU� ������ 1HJX\LSPUL� HWWYLU�
[PJLK� ^P[O� ZL]LYHS� SHYNL� JVTTLYJPHS�
HYJOP[LJ[\YHS�HUK�LUNPULLYPUN�ÄYTZ�
1HJX\LSPUL�OHZ�H�JHYLLY�IHJRNYV\UK�PU�
7YVQLJ[�� 8\HSP[`� HUK� =HS\L� THUHNL�
TLU[�� :OL� OHK� [YHUZSH[LK� OLY� YLHS�
^VYSK�L_WLYPLUJL�PU�[YHPUPUN��JVUZ\S[HU�
J`�HUK�SLHKLYZOPW�+L]LSVWTLU[�



VALUE ENGINEERING / MANAGEMENT WORKSHOPS

WORKSHOP 2

ACHIEVING 
BEST VALUE 
FOR MONEY 
THROUGH 
VALUE 
ENGINEERING 
/MANAGEMENT

=4� PUJVYWVYH[LZ� JVUJLW[Z� VM� KLZPNU�THUHNLTLU[�� SPML�
J`JSL� JVZ[PUN� 3**�� YPZR� THUHNLTLU[� HUK� O\THU�
YLZV\YJL�THUHNLTLU[� �+HKKV �̂� ������ HUK� PZ� MVYTHSS`�
HPTLK�[V�HJOPL]L�ILZ[�]HS\L�MVY�TVUL`��IV[O�PU�[LYTZ�VM�
[OL� KLJPZPVUZ� HYPZPUN� MYVT� [OL� WYVJLZZ�� [OL� YLZ\S[HU[�
WYVK\J[�HUK�[OL�WYVJLZZ�P[ZLSM��[V�LUZ\YL�ILZ[�\ZL�VM�[PTL�
HUK� YLZV\YJLZ�� 0[� PZ� L_WSPJP[ULZZ�� [VNL[OLY� ^P[O� =4»Z�
HWWSPJHIPSP[`�[V�HSS�HZWLJ[Z�VM�PUK\Z[Y`�HUK�I\ZPULZZ��[OH[�
PZ�ZLLU�[V�VќLY�P[Z�NYLH[LZ[�WV[LU[PHS�[V�PTWYV]L�I\ZPULZZ�
VWLYH[PVUZ�HUK�WVZP[P]LS`�PUÅ\LUJL�[OL�LUK�WYVK\J[�
;OPZ� ^VYRZOVW� ^PSS� JVUJLU[YH[L� VU� OV^� [V� HJOPL]L�
NYLH[LZ[�=-4��=4�Z[\K`�ZOHSS�IL�[HRLU�H[�LHYSPLY�Z[HNL�VM�
[OL� WYVQLJ[�� P[� PZ� HISL� [V� LUOHUJL� [OL� WV[LU[PHS� VM� JVZ[�
ZH]PUNZ�[V�[OL�OPNOLZ[�SL]LS�I`�PKLU[PM`PUN�HUK�LSPTPUH[PUN�
\UULJLZZHY`� JVZ[Z� [OH[� HYL� UV[� ILULÄJPHS� [V^HYKZ� [OL�
KLZPNU�

Prof. EMAD W. 
SHUBLAQ,
CVS-LIFE, F.SAVE
6$9(�,QW��*OREDO�$σDLUV�'LUHFWRU�
for Middle East & Africa President, 
Shublaq Management Consulting 
– KSA

SPEAKER PROFILE
,THK�:O\ISHX�PZ�J\YYLU[S`�[OL�7YLZPKLU[�
VM� �:O\ISHX�4HUHNLTLU[�*VUZ\S[PUN���
=HS\L� ,UNPULLYPUN� (\Z[YHSPH� 
� 4PKKSL�
,HZ[�� /L� OHZ� TVYL� [OHU� ��� `LHYZ� VM�
L_WLYPLUJL� PU� .LV[LJOUPJHS� �*P]PS�
,UNPULLYPUN�� 7YVQLJ[� 4HUHNLTLU[��
=HS\L� ,UNPULLYPUN�� )\ZPULZZ� 7SHUUPUN�
HUK�4HUHNLTLU[� �(\Z[YHSPH��<2��<:(��
:H\KP��<(,���HUK�6[OLYZ�����:O\ISHX�PZ�H�
TLTILY�VM���MLSSV^ZOPWZ�HUK�ZLY]LK�HZ�
H�:(=,�0U[LYUH[PVUHS�*LY[PÄJH[PVU�)VHYK�
4LTILY�� /L� PZ� H� \UP]LYZHS� [YHPULY� HUK�
LK\JH[VY� PU�,UNPULLYPUN��4HUHNLTLU[��
HUK�)\ZPULZZ�HUK�H�3PJLUZLK�0UZ[Y\J[VY�
PU�=HS\L�LUNPULLYPUN� �4VK�0��HUK�=HS\L�
THUHNLTLU[� �4VK����� /L� OHZ� [YHPULK�
V]LY������LUNPULLYZ�PU�[OL�4PKKSL�,HZ[�
HUK� [OL�>LZ[�� �:O\ISHX�OHZ�([[LUKLK�
HUK� WHY[PJPWH[LK� PU� TVYL� [OHU� ����
ZLTPUHYZ��JVUMLYLUJLZ�HUK�Z`TWVZPH�HSS�
V]LY�[OL�^VYSK�HZ�H�ZWLHRLY��VYNHUPZLY��
JOHPY�� HUK� YL]PL^LY�� -\Y[OLYTVYL�� OL�
^HZ� WYLZLU[LK� ^P[O� [OL� :LUPVY�
(ZZLZZVY� MVY� 8\HSP[`� (^HYK�� MYVT�
:OPLRO� 2OHSPMH� IPU� AH`LK�� (I\� +OHIP��
<(,��:O\ISHX�OHZ�W\ISPZOLK���IVVRZ�



PROGRAMME

VENUE

WORKSHOP ONE
THE PROBLEM SOLVING 
TECHNIQUES

08:00 – 10:00 Part I
10:00 – 10:30 ;LH�*VќLL�)YLHR���5L[^VYRPUN
10:30 – 12:00 Part II & Part III
12:00 – 13:00 7YH`LY�;PTL���3\UJO

WORKSHOP TWO
ACHIEVING BEST VALUE FOR 
MONEY THROUGH VALUE 
ENGINEERING/MANAGEMENT

13:00 – 14:30 Part I
14:30 – 14:45 ;LH�*VќLL�)YLHR���5L[^VYRPUN
14:45 – 16:30 Part II & Part III

16:30 *SVZPUN�VM�7YVNYHTTL

MÖVENPICK HOTEL

| 25 MAY 2015

Contact:
P.O.Box 24009, Muharraq Town, Kingdom of Bahrain
Phone +973 17 460 000, Fax +973 17 460 001
hotel.bahrain@moevenpick.com,
www.moevenpick-hotels.com/bahrain

;OL�4�]LUWPJR�/V[LS�)HOYHPU�PZ�H�Ä]L�Z[HY�WYVWLY[ �̀�ZP[\H[LK�Q\Z[�
across the Bahrain International Airport HUK�^P[O�H�THNUPÄJLU[�
view of the sprawling lagoon and resort amenities.



STRATEGIC PARTNERS

Hashtag #VMworkshop 

OriginBahrain
Origin.com.bh

HOW TO REGISTER

+973 17 552 878
+973 3779 33 88 +973 17 552 890

registration@origin.com.bh

ORGANISER


