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ABOUT THESEMINAR

DELIVERABLES

Creating a shared success vision to
gain momentum.

HOW WE HELP
ORGANISATIONS
AND PEOPLE?

Main Topic
¢ Develop sustainable motivation
in people.

Discovering your purpose to be more
resilient.

The WakeUp test.
o : How to set goals , and get them.
Improve resilience in people

+ Avoiding the success traps that bedevil

Create teams that perform
successful teams and people.

beyond the ordinary.

Negotiating better business Creating a winning culture in teams.

outcomes.

Coach top producers deliver
more value, year-on-year.

All individuals interested in developing
excellence in their personal lives and
their Organizations,,

Senior Managers, Line Managers

Of various organizations, HR, Finance,
IT Directors, Project Managers,
Consultants, Customer Services
Officers, Quality Assurance Supervisors,
Training Managers, Supervisors from
Government and Private Sectors as well
as students.

Creating a set of beliefs that work for
you instead of against you.

Doing more with less; having the
Alpinist Attitude.

The Five ‘C’s choosing the right people
and the right team.

The Three R’s of resilience that
immediately help you become more
resilient and effective.

The 1% Rule in success.

The Fact/Belief Tool.
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David is a sought-after international motivational
speaker and has addressed hundreds of audiences
of up to 12,000 people. Since 1999, David has
delivered content-rich, motivational presentations
and sessions in over 28 countries and 69 cities
worldwide.

He delivers a timeless message of overcoming the
odds, leading change and of perseverance. His
keynote presentation, Lessons From Mt Everest, has
been described as “world-class”.
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HOW
LEADERS

LEAD
Les7s1ons
In Leading

b ¢ Yourself

TESTIMONIAL

“The feedback from everyone
was just outstanding...you
gave people that renewed
inspiration, an expectation
that | set that morning which
| have to say you delivered
on.”

— Kamlesh Patel

Director, Strategy ( Asia Pacific)
Nokia

«We have received very
positive feedback from our
colleagues. In fact, for the
rest of the Meeting, we hear
your useful mindset-shifting
phrases ( such as «is this a
fact of belief?» and «we:re
using 100% of what we have»)
being used frequently.»

— Ms Leow Yeng Yeng

Manager, Assurance Strategy Meeting
Pricewaterhouse Coopers

More Information:
everestmotivation.com
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PROGRAM

TIME PROGRAM

07:30 — 09:00 Registration & Networking over tea & coffee

09:00 - 10:00 Official opening

Session One
Leading Others

+ Sharing a stretch goal
* The 5 C’S in choosing a team

10:00 — 10:30 Tea Break

10:30 - 11:30 6 Session One (Cont.)
Leading Others (cont.)

» 3 pillars in creating a winning culture in your team.

* How beliefs drive results

* How beliefs affect your ability to negotiate outcomes in business and life.
» Powerful coaching questions for success

* Price vs value — how to tell the difference and why it matters

11:30 - 11:45 Break

11:45 - 13:00 &J Session Two
Leading yourself and bouncing back from setbacks

» Life is about unpleasant surprises — how to bounce back from setbacks
using the 3 R’s

* Reframing your language

* Life purpose and its’ key role in resilience and persistence

* Finding your focus of control

13:00 - 13:45 Prayer Time / Lunch / Networking
)

13:45-15:00 @z Session Three
Leading Yourself and Sustainable change

* Why change is so hard, and what you can do to succeed

» Overcoming the brain ‘hijack’ and three key ways to gain confidence in
times of change Applying the 1% Rule for successful change

* See the success traps that occur when change is not built into an existing
system

15:00 - 16:00 @) Session Four
Quick panel discussion, and personal action plans

» Panel discussion on most useful points and personal applications
« Completing your Personal Action Plan for success

< Closing
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10:30 - 10:00

é 11:30 — 10:30

11:45 - 11:30

é 13:00 — 11:45

13:45 - 13:00

15:00 - 13:45

@ 16:00 — 15:00
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T: +973 1771 3000
gulfhotelbahrain.com
* Plese contact organizer for special room rate.

Fees inclusive of:

Fees in Bahraini Dinar st STy A g

m Free pass to all sessions.

BD. 390 per delegate NP (e 51PN\ PERER L u Full seminar materials.
m Tea/coffee breaks and lunch.
Corporate rates available Slegemall pols jau m Certificate of attendance signed by David Lim.

Cancellation/Substitutions No cancellation will be permitted once a registration form is received. However, substitution is allowed.
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CLUB

AHD Studio Ifyou getit,share it

ORGANISER HOW TO REGISTER Share your thoughts on Social

Media. Post & Tweet on

® O +973 17 552 878 #Motivational_bh
ORIGIN ® +973 3779 33 88

© +973 17 552 890 BR[O originBahrain
G RO U P ® registration@origin.com.bh = Origin.com.bh
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