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In times of disruptive change, we need
professionals with an agile mindset. Every
day, we’re confronted with new challenges:
global competition; demanding clients; new
technologies;

We need people who dare to leave their
comfort zone and suspend their judgment.
We need people who explore the world
from a different perspective and can turn
problems into opportunities.

We need people who get into action and who
aren’t scared to fail fast, and are forwarded
by experimenting. With BaNaNo actions,
discover how the Change Mindset can be a
survival kit for professionals in change.
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Conference Programme

Monday , 2" March 2020

am 09:00 - am 08:00

am 10:00 - am 09:00

am 10:30 - am 10:00 '

am 12:30 - am 10:30 @

pm 01:30 - am 12:30 .

pm 02:30 - pm 01:30 @&

pm 03:30 - pm 02:30 @

pm 03:30 .

Opening Ceremony

Holy Quran citation

Introductive video

MC welcoming message

Keynote Speaker: The Change Mindset

Awarding ceremony

Session One : The Spark to boost your own change

How leaders influencing others to be creative and
entrepreneurial?

Reduce resistance to change.

Suspend your judgment and broaden your perspective.

The power of a BaNaNo-actions

Group discussion/ exercise

Session Two : Common obstacles to change and Leaders’ role
+  Employee Resistance

+  Communication breakdown

+ Staff Turnover

Session Three : Unleash your inner creativity

+ Formulating the right creative question

+ Diverging (generating ideas)

+ Converging (selection top-ideas, cluster, fine-tune)
+ Develop top-ideas into a top-concept
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Keynote Speaker Profile

CYRIEL KORTLEVEN
BELGIUM

Cyriel Kortleven is a Belgium award-winning global keynote speaker. He is an expert in boosting
the creative mindsets of successful leaders in a changing environment.

Cyriel stimulates people to break their fixed-thinking patterns and inspires you to unleash your
full potential. With almost 20 years of hands-on experience in the domain of creativity and in-
novation, he has already inspired organisations in 25 countries on five continents. He authored
five successful business books. Clients find his keynotes inspiring and fun, with pragmatic tools
and tips and lots of energy.

Cyriel belongs to a select group of 35 people in the world who are Global Speaking Fellows: An
award for speakers who have spoken across the Globe and demonstrate a high degree of speak-
ing expertise and cultural awareness in global markets.
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Mr. Ahmed Al Ghafri / Chair of the Panel
Chief Support Officer | Mazoon Dairy | Sultanate of Oman

Learning and development professional with over 15 years of expe-
rience in education, leadership development, training, people man-
agement, and strategic planning. Creative and innovative thinker
with effective human resources management and goal setting abili-
ties combined with superior leadership, team building, communica-
tion, interpersonal, and presentation skills, demonstrated specifically
while working in a national Think Tank affiliated to the Diwan of the
Royal Court and several national projects of capability development.
Self-motivated with the ability to excel in a fast-paced environment
proved in designing and building national initiatives and programs in
the Public Private Partnership Platform; Communicate effectively at
all levels; manage competing priorities; and adapt readily to new chal-
lenges.

Mr. Mohammed Zainalabedin
General Manager of Zain Bahrain

Mr. Zainalabedin was appointed General Manager of Zain Bahrain,
May 2008. Previously, Mr. Zainalabedin acted as Chief Commercial Of-
ficer for Zain Bahrain. During this period the operation grew to an ac-
tive customer base of 567,000, representing a significant market share
of 35% in a three-player market. He was part of the team involved in
Zain Bahrain’s establishment, which included developing an IT strat-
egy, as well as establishing an IT helpdesk. Mr. Zainalabedin gained
almost ten years of experience in the IT field, working for companies,
such as International Turnkey Systems as the Core Banking Group
Manager. Mr. Zainalabedin holds a Bachelor of Science (Hons) degree
in Computer Engineering from King Fahad University of Petroleum and
Minerals, Saudi Arabia.

Dr. Ramin Mohajer
Advisor | Ministry of Technology and Communications

Sultanate of Oman

For the past 25 years, he has worked in Glaxo Group Research (UK),
the Diwan of the Royal Court (Muscat Municipality and Sohar Devel-
opment Office in the Sultanate of Oman), The Wave Muscat (the Sul-
tanate of Oman), and the Australian Federal Government in Canberra.
Currently, he is the Advisor to the Minister of Information Technology
Authority in the Sultanate of Oman. In addition, his portfolio is also
focusing on the organizations Learning & Development focusing on
technical and semi technical training, motivational programs, and per-
formance management in the Sultanate of Oman, Dubai, Abu Dhabi,
Qatar, the Kingdom of Bahrain, The United Kingdom, Bosnia & Herze-
govina, and others.

Dr. Ahmed Al Banna
CEO | Origin Group | Kingdom of Bahrain

Mr. Al Banna is widely respected as an Strategic and Management
practitioner. He has more than 30 years experience in developing, in-
terpreting and implementing HR and Management strategies. He has
held the following positions — Assistant Undersecretary for Training at
the Ministry of Labour , Bahrain, Past President of the Bahrain Society
for Training and Development (BSTD), the Chairman of the Board of
Directors of the Bahrain Training Institute (BTI), Member of the Board
of Directors of the Labour Fund (TAMKEEN), Board member of Muhar-
raq Governorate Coordination Council in addition to many internation-
al and regional memberships.



You will get simple and pragmatic tools and
language that can be immediately applied in
the daily practice of your audience members &
will strengthen your key messages.

Cyriel’s presentation is an experience: he
uses stories, props, interactive exercises and
examples combined with a lot of humor to
make sure that his content will be remembered
for years after.

You get 20 years of experience in the domain
of change, creativity and innovation condensed
in an engaging presentation. 200 recommenda-
tions on LinkedIn are proof of his track record
from satisfied clients.

He he has delivered speeches in 25 different
countries on five different continents. As a
Global Speaking Fellow (an award that only 35
people in the world received), He’'ll ensure that
your message is strengthened especially in a
culturally diverse environment.

You deserve a speaker who goes the extra mile.
He will help you to get maximum results out
of your entire event. Don’t expect a standard
presentation.

Some of the clients Cyriel worked with:

Deloitte
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*The Future Leaders...
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THE COURSE FEE WILL INCLUDE:

e Attending all the sessions

) lgJl vyl . ra.
290 R.O per delegate Aol dhlioll & e Full conference materials

Corporate rates available wlegonoll Uala yuw e Lunch, tea and coffee

e A certificate of attendance
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Strategic Partners
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HOW TO REGISTER ORGANISER

Info@alassayel.com.om
e +968 99 17 1114 @ www.alassayel.com.om
+968 24 50 40 30
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