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‘Master the Mindset Change’
Survival kit for professionals in change

In times of disruptive change, we need
professionals with an agile mindset. Every
day, we’re confronted with new challenges:
global competition; demanding clients; new
technologies;

We need people who dare to leave their
comfort zone and suspend their judgment.
We need people who explore the world
from a different perspective and can turn
problems into opportunities.

We need people who get into action and who
aren’t scared to fail fast, often and forward
by experimenting with BaNaNo actions.
Discover how the Change Mindset can be a
survival kit for professionals in change.
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Program

Wednesday, 4" March 2020

08:00 am - 09:00 am .

09:00 am - 10:00 am ‘

10:00 am - 10:30 am @

10:30 am - 12:30 pm @

12:30 pm - 01:15 pm .

01:15 pm - 02:30 pm &

02:30 pm - 04:00 pm ‘

Session One | Introductry session on the forum:

e (Change mindset for growth and sustainable future.
e How leaders influencing others to be creative and entrepreneurial?

Session Two | The Spark to boost your own change:

Reduce resistance to change.

Suspend your judgment and broaden your perspective.

The power of a BaNaNo-actions.

Group discussion/ exercise.

Session Three | Common obstacles to change of Leaders’ role:

e Employee Resistance.
e  Communication breakdown.
e Staff Turnover.

Session Four | Unleash your inner creativity:

Formulating the right creative question.

Diverging (generating ideas).

Converging (selection top-ideas, cluster, fine-tune).

Develop top-ideas into a top-concept.
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CYRIEL KORTLEVEN
BELGIUM

Cyriel Kortleven is a Belgium award-
winning global keynote speaker. He is an
expert in boosting the creative mindsets
of successful leaders in a changing
environment.

Cyriel stimulates people to break their
fixed-thinking patterns and inspires you
to unleash your full potential.

With almost 20 years of hands-on
experience in the domain of creativity
and innovation, he has already inspired
organisations in 25 countries on five
continents.

He authored five successful business
books. Clients find his keynotes inspiring
and fun, with pragmatic tools and tips and
lots of energy.

Cyriel belongs to a select group of 35
people in the world who are Gilobal
Speaking Fellows: An award for speakers
who have spoken across the Globe and
demonstrate a high degree of speaking
expertise and cultural awareness in global
markets.
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WHAT MAKES THIS
PROGRAM UNIQUE?

* You will get simple and pragmatic tools and
language that can be immediately applied in
the daily practice of your audience members &
will strengthen your key messages.

e Cyriel’s presentation is an experience: he uses
stories, props, interactive exercises, examples,
... combined with a lot of humor to make sure
that his content will be remembered years after
he has spoken.

* You get 20 years of experience in the domain
of change, creativity and innovation condensed
in an engaging presentation. 200 recommenda-
tions on LinkedIn are proof of my track record
from satisfied clients.

e You can put Cyriel in front of an international
audience because he has delivered speeches
in 25 different countries on five different
continents. As a Global Speaking Fellow (an
award that only 35 people in the world received),
I’'ll ensure that your message is strengthened
especially in a culturally diverse environment.

* You deserve a speaker who goes the extra
mile. | will help you to get maximum results out
of your entire event. Don’t expect a standard
presentation.

Some of the clients Cyriel worked with:




i = \5-‘—” Lo
Slolm Uiaa aolipdi

dlocg dh g ulgal e Hoiliiodl Jong s o

ii__x_.og._A_J||-ol_n.oJ|}_t_,\J5!9_éJ|@_Lc Lod i 4ol

J—algill jj=i ¢l lmilud (o (o=l §)9 Yol
analgllh Gyl cbacl g

wa—adll plasiwl Jla yo @ i pd=dl .
ol éall & 5ol i gclonllg dydelaidl (yoyyloi!

A alkoll o )il uila

Jojw ol ogdyr w 8)aall o Lole . o
Ja g Elallg y iUl Jlao g8 Lmaylagiy

g_,\.o_m}ﬂ ulr4siod ulwa g lde & ngi M. o
o=l Jga dadgall asibledg & uyyaidl aaolyy

dolellslyallg Jo=ll g9 Lond ks

Japw lm=o Joo gl Gluuwgoll yasy




PAST EVENTS




VENUE

Ashargia Chamber

Location: Khaldiah District,
Khobar-Dammam Highway

FEES IN SAUDI RIYALS ag=udl Jupb gl THE COURSE FEE WILL INCLUDE:

SR 2,800 per delegate aalgll Gjliiold yuey M. e Attending all the sessions
Corporate and Early birds J4oudillg alegonoll pnli j2w *  Full program materials
rates are available JA0ll e Snacks, tea and coffee

e A certificate of attendance signed by the
keynote speaker
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FOR REGISTERATION:

Office: +966 013 898 9600 Mobile: +966 560 510 625 Fax: +966 013 898 9500

Email: info@originintl.co www.originintl.co @originintl
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DELEGATE REGISTRATION FORM

Master the Mindset Change Program- How leaders Survive in Disruptive Time
4th March 2020 Al Shargia Chamber - Dammam - Kingdom of Saudi Arabia

Please complete this registration form in CAPITAL LETTERS and return to ORIGIN INTERNATIONAL being the
organizers on fax (+966) 01 389 89 500 or contact tel. (+966) 01 389 89 600 for further details.

Organization Name Payment Method:

Contact Person Payment must be made in Saudi
Riyals payable to Origin International:

Job Title

B Company cheque

Mailing Address

B Money transfer

E-mail
M Other
Telephone Fax
Mobile \?Vai::‘kl:e%?ct\?igid upon the
Authorized Signature Date ielies EeiliEines
& Stamp

S/N Delegate Name Job Title

1

2

3

4

5

6

7

8

9

10

Participation fees Fees Include:

All fees below are per delegate: e Attending all sessions

o Full program materials

e Light snacks, tea and coffee

o A certificate of attendance signed by
the keynote speaker

For official use only:

Approved by Booking code Invoice No.

SR 2,800* per delegate
Special rate for early bird and corporate (group) registration.

Signature Date

Cancellation/Substitutions No cancellation will be permitted once a registration form is received. However, substitution is allowed.
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